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Definitions
The Manual
Guidance is taken from the 38th (2019) edition of The Manual of The United Church of Canada,
which came into effect on January 1, 2019.
Constitution
The Constitution of Central United Church (Central) is the written instrument embodying the
governance principles by which the church is organized and administered. It outlines the basic
principles that determine the powers and duties in effect that govern the church and it also
guarantees certain rights to the people who are members or affiliates of it.
The Constitution itself is governed by The Manual (2019) of The United Church of Canada.
Community of Faith
Central is a Community of Faith within the governance structure of The United Church of Canada.
It is a group of people who gather together locally as part of the worldwide Christian faith
community, following the Protestant Reformed Tradition. A Community of Faith is under the
spiritual leadership of a Minister(s) and a duly appointed leadership team known as the Board.
Regional Council
A Regional Council is an administrative grouping of communities of faith in a local area.
Laypeople and ministers meet to oversee the work of the church within each region. Central is a
member of the Chinook Winds Regional Council.
General Council
The General Council is The United Church of Canada’s highest legislative court. Ordained,
commissioned and lay commissioners are elected by the regions and meet every three years to set
church policy. A General Council Executive and Sub-Executive govern between meetings of the
Council.

Introduction
Central is a Community of Faith that is described as a Congregation in Section B.7 of The Manual.
Central is situated on the traditional lands of the Treaty 7 Indigenous Nations which include
Bearspaw First Nation (Stoney First Nation/Nakoda), Chiniki First Nation, Blood Tribe (Kainai
Nation) (Blackfoot), Piikani Nation, Siksika Nation, Tsuut’ina Nation and Wesley First Nation, as
well as the Region 3 Metis Nation.
Our Community of Faith started as a mission outpost of the Morley Methodist Church in 1875,
first meeting in the original Fort Calgary. With the growth of the community, it moved a couple
of times before settling on the corner of what we now call 7th Avenue and 1st Street S.W.
Our church has served our city from its current location since February 5, 1905, first as Central
Methodist Church and, after the “union” in 1925, as Central United Church.
Central serves as a beacon in our urban landscape: illuminating surroundings with the light of
God, helping travellers navigate difficult journeys and casting the light of hope and love to those
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around it. Central is a place for pilgrims. With open hearts and hands we provide space for
recovery, for restored dignity, for exploring life and for experiencing authentic change.
Central is a place of prayer, of sharing, of teaching, of listening and of healing. A church
community that believes we are not fans of Jesus…but followers. A spiritual community that
values the gospel of peace and reconciliation, trusts in the scriptures of our faith and anticipates
the leading of the Spirit with energy and involvement. Central is ultimately a community of love.
Love that forgives quickly; love that exhibits compassion; courageous love that seeks the will of
God; love that provides each person space to grow in their understanding of God in an environment
of authenticity, grace and safety.

Communal Worship
Two worship services are held on Sundays. The morning gathering is referred to as the “Spirited
Traditional Worship Service”. The evening gathering is referred to as the “Celebrate Life
Recovery Service”. Our Community of Faith is a reflection of God’s diversity in human creation
and strives to be welcoming and affirming of all.

Mission, Vision and Values
We deeply believe in the value of expressing our mission, our vision and our values. Together,
they serve as navigational instruments on our journey as a Community of Faith – keeping us
looking forward to the horizon, directing us forward in faith, and giving us the confidence and
perseverance for the journey ahead.
Our Mission
With open hearts and hands we embrace all people with the love of God through Jesus Christ so
all may know and follow Him.
Our Vision
We prayerfully seek to build God’s Kingdom from the heart of the city by celebrating in dynamic
worship, nurturing caring relationships, making disciples, and discerning and responding
compassionately to the diverse needs of people.
Our Values
Central is quickly identified as being a “different” kind of faith community. We believe that it is
our values and how we live them out in the community that make us unique.
 Hospitality
We resonate with Henri Nouwen, who shares that hospitality is a “creation of free space where a
stranger can enter and become a friend instead of an enemy. Hospitality is not to change people,
but to offer space where change can take place.”
 Courage
Courage is much more than facing up to fears – although that is present. At Central we value
courage that is risk-taking and adaptive. Seeking the will of God around us and courageously
participating in the building of the Kingdom of God in an age of constant and disorienting change.
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 Compassion
The compassion we value as a community is a compassionate solidarity and openness to the other.
Compassion that is found first in a shared presence, shared love and a shared humanity leads to
opportunities to serve, show grace and care for others. We believe that compassion leads us to the
vulnerable, lonely and broken places within others and within ourselves.
 Authenticity
As we seek to express our value of Authenticity we turn to the AA Traditions and the Twelve Steps
as our teachers. We value a fearless and honest authenticity that guides our understanding of life
and influences our actions, belief, faith and relationships in positive and life-giving ways. We do
not believe in spiritual perfection, but rather in the spiritual progress that authenticity invites us
into.

Governance
Central’s representative Board model of governance promotes accountability, diversity,
responsibility for all aspects of the ministry and broad lay participation using a shared leadership
model.
1) Membership
Board members must be
a) full members of the Congregation elected by the Congregation;
b) members of the order of ministry who have been called or appointed to the Community of
Faith or an appointed Community of Faith Supervisor who has been appointed by the
Regional Council;
c) designated lay ministers who have been recognized by the Regional Council and appointed
to the Community of Faith; or
d) any other full members that the Congregation chooses to be included in the membership of
the Board (i.e. representatives from women’s groups, men’s groups, Life Recovery
ministry or youth).
Central’s Board is to be made up of:









Chair
Past-Chair
Recording Secretary
Finance Team Chair or Treasurer
Order of Ministry personnel
Regional representatives
Ministry and Personnel Committee Chair
Chair of every Team except the Duty of Care Team

Responsibilities of the Chair, Secretary and Finance/Treasurer are described in Section B.7.6
of The Manual.
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Term of Office
The term of office for the Board Chair is two years. The Chair may serve only two consecutive
terms. At the end of the two or four year period, the Chair remains on the Board in the capacity
of Past Chair for another two years after which time he/she must step down for at least one
year.
Board members who are Team Chairs are elected for a three-year term, serving a maximum of
two consecutive three-year terms. Upon completion of the six-year period, they must step
down for at least one year.
All other Board members, excluding the Order of Ministry personnel, are elected for a threeyear term, serving a maximum of two consecutive three-year terms. Upon completion of the
six-year period, they must step down for at least one year.
Admission to Office
The Congregation elects members to the Board at its Annual Congregational Meeting.
If any person serving on the Board is unable to complete their term of office, for whatever
reason, the Board is given the authority to appoint someone to the vacant position until the
next Annual Congregational Meeting, at which time the candidate’s name can be officially
ratified by the Community of Faith.
Resignation
A member of the Board may resign.
Removal from Office
A Board member may be removed from office
a) by the Board through a discipline process;
b) by the Board if the member has been absent from meetings for a year without adequate
reason;
c) by the Congregation; or
d) by the Regional Council if the Regional Council decides it is in the best interests of the
Congregation.
2) Responsibilities of the Board
The Board follows the policies set by the Congregation in fulfilling these responsibilities:
Spiritual Matters
The Board oversees the spiritual interests of the Congregation, including
a)
b)
c)
d)
e)
f)

admitting people as full members;
removing people as full members;
granting certificates of transfer of membership;
the discipline of members;
the administration of the sacraments;
Christian education;
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g)
h)
i)
j)

public worship;
the use of the church building;
pastoral care and visiting; and
outreach.

Financial Matters
Central is a not-for-profit religious organization granted tax-exempt status by Canada Revenue
Agency. Central pays no income tax on donations received or on any money earned through
fundraising. All income is returned to Central if extra funds beyond budget needs are
generated.
The Board, through its Finance Team, has general oversight of the finances of the
Congregation, including
a) fundraising;
b) disbursement of funds; and
c) the annual budget approved by the Congregation.
It may also authorize borrowing funds for the Community of Faith.
Pastoral Relations Matters
The Board deals with pastoral relations matters as directed by the Congregation.
Proposals
The Board receives, makes decisions on, and transmits proposals to the Regional Council.
Recommending Members for Ministry Leadership
The Board recommends suitable members for consideration by the appropriate body as
a) licensed lay worship leaders;
b) sacraments elders; and
c) candidates for ministry through the appointment of a Discernment Committee.
Property Matters
The Board gives orders and directions to the Trustees on property matters.
Representing the Community of Faith to Regional Council
The Board represents the Congregation when the Congregation has authorized it to
communicate with the Regional Council about
a) the pastoral relationship; or
b) the amalgamation, realignment, re-forming, or disbanding of the Congregation.
Reporting
The Board reports to the Congregation at least annually on
a) the life and work of the Community of Faith; and
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b) the Community of Faith’s financial situation, with details of all income, expenses, assets
and liabilities.
Records
The Board is responsible for keeping safe the following records:
a)
b)
c)
d)

the membership roll of the Congregation;
the historic membership roll of the Congregation;
the register of baptisms, marriages, and burials; and
approved meeting minutes and reports received at Board meetings.

Sharing Reports from the Regional Council or General Council
The Board must share with the Community of Faith reports and policy directives, for action,
issued by the Regional Council and the General Council.
Completing Statistical Forms
The Board must complete the Annual Community of Faith Statistical and Information forms,
returning them, either electronically or in written format, to the General Council by the date
prescribed by the General Council.
General Responsibility
The Board has general responsibility for leadership in the care and oversight of the spiritual
life and the interests of the Congregation.
3) Meetings of the Board
The Board must meet on at least a quarterly basis.
Board meetings must be called by the Chair or by a member of the order of ministry. The
person who calls the meeting is responsible for giving advance notice of the meeting, including
the purpose of the meeting.
Quorum – A Board meeting may take place or continue only if at least one half of its members
are present. Corresponding members are not counted for this purpose.
In order for a Board meeting to take place, a member of the Order of Ministry who has been
called or appointed by the Congregation or a member of the Order of Ministry who has been
appointed by the Regional Council as the Community of Faith Supervisor must be present.
The Board may set procedures for conducting meetings. In the absence of such procedures,
the Board may use The Manual and Bourinot’s Rules of Order as guidelines.
4) Committees and Teams
The Congregation and its Board fulfills their responsibilities with the assistance of duly
appointed committees, teams, task groups, steering groups and any other cluster of lay people
or Order of Ministry personnel named by the Board.
The only committee deemed mandatory is the Ministry and Personnel Committee.
responsibilities are described in Section B.7.8.5 of The Manual.
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Also noted are three other areas of work which must be undertaken by the Board:
a) Christian education – meeting the faith formation and Christian education needs of the
Congregation.
b) Stewardship
 educating the Congregation on the mission of the United Church, both locally and in
the wider church;
 educating the Congregation on the funds needed for this mission and how they will be
used;
 encouraging commitment and participation from the Congregation in this mission; and
 reviewing regularly the balance of funds given for local purposes and funds given for
the Mission and Service fund.
c) Nominations – recommending people who are eligible, suitable and willing to serve in
positions deemed necessary by the Congregation and its Board to fulfill its mission, vision
and values.
The following diagram illustrates Central’s governance model, showing the Board organization in
the centre circle and all the supporting teams and committee surrounding it:
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Administrative Team
The Administrative Team will promote operational efficiency, consistency and
effectiveness by acting as a repository and manager of information at Central. It will
function as the glue between all sectors of the church striving to ensure structure, order and
accountability in all things administrative, reducing risk and duplication.
Christian Development Team
The Christian Development Team is responsible for providing leadership, direction,
encouragement and oversight for all Christian education programs conducted by Central.
It is devoted to the Christian nurture, discipleship and development of faith in all who call
Central their faith home.
Communications Team
The Communications Team is tasked with sharing, through a multiplicity of channels and
media platforms, the essence of who we are as a faith community and the work to which
we have been called in God’s name. Communication is an essential part of our work as a
faith community; the vehicle by which we share the “good news” of God’s love for the
world. There are any number of communication channels that can be used to share our
faith and ministry, but we are called, at all times, to a high standard of ethical conduct in
the use of those channels and media platforms.
Finance Team
The Finance Team of Central performs functions that are crucial in the stewardship of the
financial resources entrusted to Central by its members, adherents and rental groups. The
Team is key to enabling Central to carry out its mission and plays an important role in
ensuring Central’s compliance with government legislation and with policies of The United
Church of Canada. Section G.4 of The Manual details the responsibilities associated with
Finance.
Ministry and Personnel Committee
The Ministry and Personnel Committee is the only mandated committee of The United
Church of Canada. It is tasked with assisting all Central’s staff members, including the
Minister of the Community of Faith, in their work. The Committee is involved with
coordinating the hiring of non-ministerial staff and is responsible for human-resources
related issues for all Central staff, as well as the administrative work that accompanies their
employment. The Committee’s goal is to create a safe, productive and enjoyable work
environment that enables staff members to serve Central to their fullest potential. They
facilitate communication to promote stronger working relationships among the staff, the
Minister, the Board and the Congregation.
Nominations Team
The strength and vitality of Central’s Congregation is maintained by ensuring a wide
variety of volunteers are available to carry out the ministry and mission objectives
established by the Congregation. The Nominations Team is responsible for discerning and
assessing the gifts of Congregational members and adherents, inviting them to serve in
appropriate leadership roles on the Board, as Team Chairs, as Regional Lay Delegates and
as Trustees of Central.
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Outreach Team
The Team for Outreach at Central helps the Congregation respond to the call to be the
hands and feet of Christ in the world. The Team focuses on local, national and international
projects and initiatives which address matters of social injustice. It also focuses on issues
surrounding addictions and their impact on the lives of the addicted and their families.
Central operates on the “Imago Dei” principle, proclaiming that all people are made in the
image of God and worthy of love.
Pastoral Care Team
Pastoral Care offers compassionate concern, assistance, support, nurture and prayer to
Central’s Congregation and the community at large. The Team is responsible for oversight
of all pastoral care offered by Central and works in collaboration with the Congregational
Care Coordinator and the Minister. The work of the Team involves connecting with people
in the Congregation who are in crisis and offering support, informing staff members of any
needs that are expressed by people in the pews, and embracing all who are in need of our
healing love. The Team also celebrates, in a multitude of ways, with those who call Central
home.
Property Team
The Property Team of Central is tasked with all maintenance and upgrade work related to
the operation of the church and the former Bible Society building. The Team is responsible
for ensuring the buildings and property are safe, in good repair and able to accommodate
the requirements of the faith community and its user groups.
Stewardship Team
The Stewardship Team encourages the people of the Congregation to contribute financially
to the ministry of the church and offer themselves in service to the church. The Team
invites the Congregation to thoughtfully reflect and act upon the meaning of stewardship
and the personal gifts one has to offer. The Team also reminds the Congregation to act
responsibly when using the earth’s resources.
Worship Team
The Worship Team, working in collaboration with the paid, accountable ministry staff of
Central, is responsible for providing deeply spiritual, scripturally centred, vibrant and
relevant worship experiences that include the whole people of God. Through scripture,
prayer, the Sacraments and music, the community of Central is invited into a deeper
relationship with God, lived through the ministry of Jesus.
Board of Trustees
The Trustees of Central are legally appointed by the Congregation. All Congregational
property is held by the Central’s Trustees. This includes land, buildings, funds,
investments and any other kind of property. Based on the Model Trust Deed, which was
part of The United Church of Canada Act, the Trustees hold the Congregational property,
in trust, for the United Church of Canada. The Board of Trustees is a consultative body
providing support to the Board.
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With respect to buying, selling, leasing and renovating Central’s property, the Board of
Trustees must give written permission for anything like this to be done. Central then must
cooperate with the Chinook Winds Regional Council, within denomination guidelines, and
the Chinook Winds Regional Council must cooperate with Central in this regard and in the
distribution of any proceeds within denomination guidelines.
5) Organization in the Community of Faith
a) All organizations and groups within the Congregation are accountable to the Congregation
through its duly appointed Board.
b) The Board is responsible for approving and overseeing the conduct and administration of
new organizations and groups in the Congregation.

General
The Central Community of Faith adheres to the following Behavioural Covenant that embraces
Holy Manners.
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The Central Community of Faith is also governed by its Duty of Care Policy and Procedures as
well as numerous policy documents.
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