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CENTRAL UNITED CHURCH

Our Mission:

With open hearts and hands, we embrace all people
with the love of God through Jesus Christ
so that all may know and follow Him.

Our Vision:

We prayerfully seek to build God’s Kingdom from the
heart of the city by celebrating in dynamic worship,
nurturing caring relationships, making disciples,
and discerning and responding compassionately
to the diverse needs of people.

Our Values:

Hospitality
Compassion
Courage
Authenticity
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2017 ANNUAL CONGREGATIONAL MEETING MINUTES

Sunday, February 25, 2018

General
The congregation gathered in the Gymnasium for lunch prepared by members of the Board of
Elders, Transition Team and Presbytery Representatives.

Rev. Linda Hunter welcomed everyone and thanked those who supplied food for the luncheon.
She then called the meeting to order at 12:35 p.m. and entertained the following two
administrative motions:

Moved by Peter Sheridan, seconded by Lee Patterson, that Diane Scheibner be elected to
chair this Annual Congregational Meeting. Carried.

Moved by Roberto Montagni, seconded by Vivian Sampson, that Bill Moore be elected
Recording Secretary for the Annual Congregational Meeting. Carried.

Diane Scheibner then completed the administrative motions:
Moved by Michael Adamowicz, seconded by Dorothy Miller, that voting will be by show of
hands. Carried.

Moved by Kimberley Farley, seconded by Sandra Child, that voting privileges be extended
to contributing adherents. Carried.

Transition Minister Update

Rev. Linda Hunter reported on her role as Transition Minister. She feels called by God to come
and serve among us and thanked everyone who has made her transition to Central so smooth.
Linda then spoke to the Transition Minister’s Report as circulated and attached to these Minutes.

Linda then summarized saying that together we can use this time of transition to the maximum in
preparing for a new minister. In closing, she thanked the Transition Team (Bill Moore, Terri
Berg, Kimberley Farley and Angel Mangay-at) for their wisdom and passion for the work.

Administrative
Diane asked everyone present to kindly sign the Roll Call. Sheets were provided to each table
and subsequently collected by Colleen Robarts.

Diane then stated that the purpose of the meeting was to:
approve annual reports
approve the 2017 financial statements
approve the 2018 operating budget
elect Elders to the Board
elect Congregational representatives to Calgary Presbytery
elect Trustees, and to
provide updates on significant events from 2017.
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2017 Congregational Meeting

Diane asked if anyone had noted any errors or omissions in the Minutes of the 2016 Annual
Congregational Meeting, which were distributed along with the Annual Report. With no
comments or questions, a motion to adopt those minutes was called for.

Moved by Peter Sheridan, seconded by Ron Voth, that the Minutes of the 2016 Annual
Congregational Meeting for Central United Church, held on February 26, 2017, be adopted
as circulated. Carried.

Nominations
Edie Lee, on behalf of the Nominations Committee welcomed everyone, thanking them for their
attendance.

Board of Elders
She declared the terms for Norm Barnecut, Lori Bazin and Diane Scheibner are up and reported
that all have agreed to have their terms renewed.

The Board may have up to twelve members; currently there are two vacancies. The Nominations
Committee nominates Heather Anderson-Cortis.

Edie called for any further nominations from the floor. Hearing no nominations, she declared that
nominations cease.

Moved by Michael Adamowicz, seconded by Lee Patterson, that Diane Scheibner, Norm
Barnecut, Lori Bazin and Heather Anderson-Cortis be elected to the Board of Elders to
serve a three-year term. Carried.

Moved by Michael Adamowicz, seconded by Brad Oneil, that the Board of Elders be
granted authority to fill the remaining vacancy on the Board of Elders, should they deem a
candidate appropriate. Carried.

Presbytery Representatives

Moved by Bob Hindley, seconded by Michael Adamowicz, that the Presbytery
Representatives for Central United Church be Bill Moore, Kimberley Farley and Sandra
Child. Carried.

Trustees

Moved by Norm Barnecut, seconded by Peter Sheridan, that Bob Hindley, Newton Hislop,
Morley McDougall, Diane Scheibner, Frank Sparks, Ron Westcott be appointed as
members of the Board of Trustees. Carried.

Linda Hunter thanked Earle Allen for his many years of service as a Trustee. She also thanked
Lori Bazin for her time of service as a Trustee as she too is stepping down.
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Adoption of the Annual Report
Diane asked if there were any questions with respect to the 2017 Annual Report. As there were
no questions, Diane called for a motion to adopt the Report.

Moved by Kimberley Farley, seconded by Heather Anderson-Cortis, that the Central
United Church 2017 Annual Report, excluding the Financial Report and Budget, be
adopted as presented. Carried

Block Development

Diane Scheibner reported that together with Bob Hindley meetings are ongoing with our lawyers
with regards to the block development. Triovest have recently purchased many of the buildings
along the south side of 7 Avenue SW; they remain vacant.

Central has engaged the services of a Lethbridge architect, Songer Architects, to look at our
facility and determine our urgent needs and what we best do in the interim, giving us ideas for
maximum efficiency. There is necessary work that is required to bridge a further estimated eight
years, including grouping of staff offices together to improve efficiency, as well as repairs to the
elevator.

OUTREACH AND CONGREGATIONAL ACTIVITIES

Celebrate Life Recovery

Brad Oneil reported on the Celebrate Life Recovery Service. Pastor Wayne Lewry retired last
June and together with Peter Sheridan, the team has continued the Sunday evening service. He
thanked Bill Moore, Shannon Gladue, Roy Porter, Johnny Mclsaac for their help along with
Guy Plecash, Mary Lansdell and the remainder of the “Cracked Pots”.

He noted that the numbers for the weekly gathering were around 80 but now regularly exceed
100, even as high as 140 on occasion! For the “Nothing Short of a Miracle” night, there were over
300 in attendance to experience several stories of miracles.

He further thanked the ongoing support from this church and particularly the Board of Elders.

Brad invited everyone to Birthday night (last Sunday in each month) to hear of another
transformation miracle of a changed life thanks to the recovery process, keeping in mind that
“people are more than their addiction”. Come, bring a friend and experience their stories.

He realizes that Linda Hunter has a passion for recovery and is looking forward to her
participation in the evening service, in particular baptism by immersion on Easter Sunday.

Calgary Drug Treatment Court
Diane then asked Peter Sheridan to share the story of our support of the Calgary Drug Treatment
Court.

Peter has been involved in the program for seven of the ten years that it has been offered in
Calgary. He gave a short overview stating that the program is for people who have been convicted
of trafficking in drugs. It provides an option of entering a program that can effect changes in their
lives and offers them treatment to change their lives. Those in the program have been sentenced
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to between one and five years for nonviolent crime as the result of their addiction. There are many
treatment options offered including: Simon House, a day treatment program, Aventa and Fresh
Start. The participants have to secure work, but the employers must agree to grant every Thursday
off for regular court appearances.

Through their recovery journey, they are introduced to Central United Church. Many come and
continue to volunteer becoming valued members of our faith community. It simply doesn’t matter
where their faith is, their understanding will grow the more they work their recovery program.

The judges, counsels and participants of the Drug Treatment Court truly appreciate Central’s
support in this program.

Diane wrapped up, inviting anyone interested to come along to witness first hand, the restorative
justice that happens each Thursday at 11:00, Court Room #505 at the Calgary Courts Centre.

Financial Report

Bob Hindley presented the financial results for 2017. The full report is appended to these

Minutes; highlights included:
Receipts were $435k, down 16% over past year which was driven by a similar 16%
reduction in giving and offerings at $343k. Rentals were also down based on the reduced
demand. He also noted that in last year’s budget, there were fundraising initiatives that
never developed. Bob thanked Colleen Robarts for her efforts in seeking/managing our
rentals.

Disbursements totaled $577k or 6% lower than last year and slightly over budget. The Staff
related expenses were under budget due to not having a full-time minister for much of the
year. The repairs to the Organ cost $10.5k but were largely funded by restricted funds that
were on hand. Finally, non-budgeted Professional Fees were $13k, funds used for engaging
the services of a lawyer in block development.

Bob acknowledged the staff for being diligent in stewarding the budget and also thanked Newton
Hislop for keeping our facility going noting that we benefit considerably from his work. He also
acknowledged the time Norm Barnecut spends in looking after the needs of our century old
organ.

In summary, the operating deficit was $142k; we continue to lower our expenses, but we are
running out of opportunities. Added focus needs to be directed to potential cost savings.

He offered thanks to all those who gave so generously with time, treasure and talent. In summary,
Bob addressed our available funds. In 2017, we were not in receipt of any bequests funding. As
a result of the 2017 operating deficit and lack of bequest income, the yearend available funds is
reduced to $132k. Bob sighted good news however, as we anticipate receipt of three pending
bequests within the next 18 months.
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Balance Sheet

Bob Hindley reminded that the Asset value is historical (not annual) costs. The Alberta economic
downturn has significantly affected us and he is looking forward to our transition initiatives to
move us forward financially. Those initiatives include the growing of our congregation, so we do
not have to rely so heavily on bequests.

Bob acknowledged Roberto Montagni and the collection staff, Joan Patterson, Dorothy Miller,
Ron Voth and Olga Field for their work.

He concluded that the Financial Statements have been reviewed by the Finance Committee:
Roberto Montagni, Frank Sparks, Ron Westcott and Bob Hindley and are duly presented.

Moved by Brad Oneil, seconded by Dorothy Miller, that the 2017 Financial Statements be
adopted by the Congregation of Central United Church. Carried.

2018 Operating Budget

Receipts have been budgeted at $496k, a little less than what was received last year but with an
effort to rebound to 2016 levels. The Disbursements have been increased to $630k from $570k
(actuals of $577Kk) to reflect status quo with the inclusion of Professional Fees of $45k. The 2018
Operating Budget is premised on having a full-time minister.

There were several comments and questions from those attending:

Linda Hunter asked if there were plans in place to recoup the loss of rental revenue from
the former Bible Society Building (our other property located at 117 7 Avenue SW), given
no current activity. Bob provided added background by advising that rental of this building
typically brings in $2k/month and if rented to a charitable organization, no tax levy is
incurred. Exit, a program operated by Woods Homes, is soon vacating ending a ten-year
occupancy.

Linda suggested an ad hoc committee be struck to look for new tenants thereby mitigating
any loss. Diane Scheibner suggested that this ties in to our current discussions with our
lawyers and their negotiations with Triovest. As such, any agreement would be short term;
the preferred option would be to follow-up with our lawyers before proceeding. Diane
further suggested a second option would be for Colleen Robarts to follow-up with Space
Finder.

Heather Anderson-Cortis invited members to come up with fundraising initiatives. There
is a token amount of $10k budgeted but no detail of any proposed events. Bob Hindley
responded indicating that the budgeted amount is but a placeholder as activities are
anticipated for this year.

Morley McDougall spoke to the intent of the Vander Linden (former Bible Society
Building) building and that we should continue its legacy of outreach to charitable
organizations.
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Vivian Sampson asked if we had air rights with this building as well as our church
location; Bob responded affirmatively.

Linda Hunter thanked everyone involved for their attention for the financial well-being
of the church.

Moved by John Patterson, seconded by Michael Adamowicz, that the 2018 Budget be
adopted by the Congregation of Central United Church. Carried.

General Questions, Responses

Diane Scheibner thanked those responsible for today’s lunch, namely the Board of Elders,
Transition Team and Presbytery Representatives, those who helped with set up and those who
will help with clean up by returning the tables to the appropriate rooms when we are finished.

Ratification Motion

Moved by Bill Moore, seconded by Norm Barnecut , that all accounts, contracts, bylaws,
proceedings, elections, appointments and payments of monies by the Board of Elders or by
the Officers of the Board for the period from our last Annual Congregational Meeting to
date, as the same are set forth or referred to in the Minutes of the Board of Elders be, and
the same are hereby approved ratified and confirmed. Carried.

Adjournment
Moved by Michael Adamowicz, seconded by Peter Sheridan, that the meeting adjourn.
Carried.

Reverend Linda Hunter closed in prayer.

The meeting adjourned at 14:00.

Respectfully submitted,
Bill Moore
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STAFF IN 2018

TRANSITION MINISTER .....oiiiiiiei ettt e e e e e e REV. LINDA HUNTER
CONGREGATIONAL CARE COORDINATOR ......uvviiieeiiiiieeeeesinneeeeesnneeeeessnns LORRAINE ANDERSON
Music, WORSHIP & COMMUNICATIONS DIRECTOR .....cccceeeviiiiiiieeeiiiieeeeseiiieeee s KATHY SEIBEL
OFFICE ADMINISTRATOR ..ttttiiiitttiieeesitieeeeessitreeeessnsaneseesssssseeeesssssseseesssssnnnens COLLEEN ROBARTS
CHILDREN’S MINISTRY COORDINATOR .....ccuvtteitrieeiteeeeitreeesstreeesesreeesnsreessseeeans MARY LANSDELL
MAINTENANCE (VOLUNTEER) ....cccititeitieeitieeiieesieeestee e steeesnteesnteesaeeentaeesnneesnneens NEWTON HisLoP
RECOVERY TEAM (JAN —OCT) ...ocoviiierieriiienennnn, BRAD ONEIL/ PETER SHERIDAN / BiLL MOORE
RECOVERY TEAM (OCT —DEC) ..ccvviiveiieiie e PETER SHERIDAN / BiLL MOORE
RECOVERY TEAM / SUNDAY RESOURCE COORDINATOR ...cocvveeeirreeeireeeeinreeens SHANNON GLADUE
TREASURER ....uueeiitiieiitieesetteeesitbeeesitteeesbteessbeessasbaeesasbaeesasbeeesseeessnbeeesanseas ROBERTO MONTAGNI
PRINCIPAL ORGANIST / ACCOMPANIST ..eeiuveeiieeiireeeiteeeiteeestteesreessreessseeessnee e ALENA NAUMCHYK
TECHNICAL TEAM LEADER ...ociiiiiiiiiii ettt ettt e e niaae e e nnntae e e e s JUSTIN AZEVEDO

BOARD OF ELDERS IN 2018

MICHAEL ADAMOWICZ....ccciiiteieeeeetitee e e aeitae e e e s asttseeeeaassbaesaesastaeseesssstaseeesanssseeeesansssnesenans MEMBER
EARLE ALLEN. ... .ottt e e s et e e e e e e e s s e s e e e e e e e e e e s e annnnees LIFETIME MEMBER
LORRAINE ANDERSON ....ctiiiieeiiiiiiitereeeeeeeeesssesssrnnseeeeeeessssannssssnssseees DESIGNATED LAY MINISTER
HEATHER ANDERSON-CORTIS ....ciiittiiieeiiiiieeeeeeittreeeeseittreeeesssabaeeeessssbsessesssstsseeessnssssesenans MEMBER
NORM BARNECUT ....utttiiiiiii ettt e e e e e e s s e e e e e e e e s e s sar e b eeeeeeeeeeesennnnsnnens MEMBER
LORIBAZIN ... e e BOARD SECRETARY
DNy N = = =P EEER MEMBER
L] =3 o 11N T I = R FINANCE CHAIR
REV. LINDA HUNTER ..ottt ettt e e e s nnrre e e e nraeea e ORDER OF MINISTRY
EDIELEE oottt MINISTRY & PERSONNEL CO-CHAIR
JOHN PATTERSON ...iiiiutiieiititee ittt e siteeeeetteeesabeeesasseeessabeeesabseeeasseasesnbeeeeasseessasbeeesasteeensenns MEMBER
DIANE SCHEIBNER .....cutiiiiiiiiiiee e s sttt e e st ettt e e e s s sttbe e e e s snaseeeaessasaeeeeessssareeaessssneeaesannens BOARD CHAIR
MARIVIC SOLIS DELA CERNA......ciittiiie ettt e ettt e s e abae e e e e e nb e e e e e e ntae e e e s eanraeeaeaans MEMBER
RON VOTH ettt e e MINISTRY & PERSONNEL Co-CHAIR
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GROUP LEADERS IN 2018

AARON’S JOURNEY ...cuviiiieeiiiiieeeesitteee e s ssntne e e s ssnrneeessnnnneeas CLAYTON & ANNAMAY LAPOINTE
BOARD OF ELDERS CHAIR .....ccittiiie ettt ettt sae e st e e e s ninaee e e DIANE SCHEIBNER
BOARD OF TRUSTEES CHAIR .. .utiiiieiiiiiiee ettt e s st e e e s siire e e e s enntan e e e e ennnnneeeeans NEWTON HisLOP
COLLECTION COUNTING .. .uutitieiiiiiieeesiiiteeeessissereeessssnaeeeessnnnseeesssnssneeeessnnnns COLLEEN ROBARTS
COMMUNICATIONS ...ttiiiieiiitiieeeeeeittee e e e e e sttreeeesesabteeeesessbeeeeesaasbeeseesaasraeeeesansrseneesans KATHY SEIBEL
FEASTING ON THE WORD .....ooooiiiieeiiiee et RON VOTH / MICHAEL ADAMOWICZ
FILIPINO FELLOWSHIP ....cciiiitiieiitiee ettt ettt ettt e e enre e e sbre e nnneas MARIVIC DELA CERNA
FLOWER IMINISTRY 1ottt iitiieeittee sttt sttt e ettt e e st e e eatee e s eabae e sbaeeesnbaeessnbaeessnseeennns JUNE ST. LEWIS
MINISTRY AND PERSONNEL CHAIRPERSONS ......ccciiviieiiirieeeinreeesireeeennns EDIE LEE & RON VOTH
PRAYER IMINISTRY ..uttiiiittie ettt e s etree e s ittee e s ette e e sibae e s snbaeessabeeessnbaeesnsbeessbaeessnreeeans CARLA BOWEN
PRESBYTERY REPRESENTATIVES............. SANDRA CHILD / KIMBERLEY FARLEY / BiLL MOORE
STAMPEDE BREAKFAST ....ttiiii e ettt e ettt e e ettt e e e e e strae e e e e snna e e e e e snnne e e e s annees PETER SHERIDAN
STEWARDSHIP AND FINANCE COMMITTEE CHAIR ....cvvviiiiiiiiieec et eiieee e BoB HINDLEY
TRANSITION TEAM..... TERRI BERG / KIMBERLEY FARLEY / ANGEL MANGAY-AT / BILL MOORE
VOLUNTEERS COORDINATOR ....ciiiiiitttieeeiititeeeeessitneeeessstnneeeessnsnsesaessnssnsssesannns VIVIAN SAMPSON
WORSHIP PLANNING TEAM LEADER .....ccoiitiiiiieiiiiieee et snrne e s KATHY SEIBEL
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ADULT BAPTISMS FOR 2018

Sandra Bear
Tyler Davidson
Timothy Johnson
Matthew Luyendyk
Amber Pagnotta
Trevor Turcotte
Karensue Young

INFANT BAPTISMS FOR 2018

Tarent Meyers ~ son of Brett Clarke & Vanessa Meyers
Cruz Davidson ~ son of Tyler Davidson & Amber Pagnotta
Kaspar Miller ~ son of Lindsey Miller-Sommerfield
Kayle Arceno-Aguilar ~ daughter of Edmundo Aguilar & Sheila Arceno
Calvin Madlangbangan ~ son of Melvin & Mary-Jo Madlangbangan
Gracy Elizabeth Gladue ~ daughter of Kerry & Shannon Gladue

CONFIRMANDS FOR 2018

Hannah Jane Abugan
Maegan Lansdell-Cole
Chriselle Tamayo
Malachi Walker

MARRIAGES AT CENTRAL 2018

Mark William Giffin & Debbie Lynne Middleton (m. 03/16/2018)
Larry Tong Lee & Chelsey Qian Li (m. 03/17/2018)

%3
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MEMORIAM FOR 2018

Kelvie Buckboro (01/30/2018)
Ann Martin (02/27/2018)
Diana Lee Betts (03/05/2018)
Paul James Allen (04/13/2018)
Ralph Cross (07/07/2018)
David Wadsworth (08/09/2018)
Dewey Douma (08/11/2018)
Bill Pearson (09/23/2018)
Brian White Man Left (09/23/2018)
George Forsyth (10/12/2018)
Bob Burk (10/13/2018)
James Richard Kay (11/26/2018)
Malcom Ewen McLeod (12/10/2018)

TRANSFERS FROM CENTRAL 2018

Kathy Cloutier
Faron Frey
Molly Frey

Gary Gerber
Dennis Havrelock

Bob Henderson

Cheryl Lee
Claude Mathieu
Terry Mullin
Kathleen Webster
Karen Winton
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BOARD OF ELDERS REPORT

We had three Board Members whose terms were renewed in 2018;
Norm Barnecut, Lori Bazin, Diane Scheibner. We also had one new
Board Member elected at the Annual Congregational Meeting; Heather
Anderson-Cortis.

Three Presbytery Representatives were elected by the Congregation.
They are Sandra Child, Kimberley Farley and Bill Moore. In order to
bring Central in line with other United Churches, the Board moved that
all privileges applying to elected Board members be extended to the Presbytery Representatives.

With Rev. Linda Hunter joining Central in January as our Transition Minister, there has been
much work done by many people. Included in this report is how the Board has played a role in
participating in and facilitating that work.

TRUSTEES

At the 2017 Annual Congregation Meeting a new slate of Trustees was elected. These Trustees
are Newton Hislop (Chair), Bob Hindley, Diane Scheibner, Frank Sparks, Ron Westcott.
Morley McDougall was also elected but chose to resign when he realized he would be unable to
fulfill the duties of a Trustee. Linda Hunter is also a Trustee by virtue of her being our Minister.

The Trustees have taken on a very active and important role. They work closely with the Board
and have brought a number of motions forward to the Board to ratify.

The Board ratified the motion of the Trustees that only the Trustees listed on the Land Titles
Certificates of our properties will be involved in moving negotiations forward with the Seventh
Avenue developer. The Board also ratified the motion that the Trustees be instructed to proceed
with hiring A & B Plumbing to do the repairs resulting from the water main break. Since the cost
of this repair has been exceedingly high and would deplete our resources, the Board instructed
the Trustees to acquire a loan in the amount of $200,000.00 from the United Church of Canada.

PoLicy DOCUMENTS, GOVERNANCE MODEL AND STRUCTURE DOCUMENTS

One of the major roles for Rev. Linda Hunter has been to guide us in creating appropriate policies
to give us a foundation for operating in a healthy and effective way. The Board spent a great
amount of time reviewing the documents created by the Transition Team. Through this, we
recognize the extraordinary amount of time the Transition Team has devoted to this very
important job. The Board accepted in principle these various document and participated in a
couple of Congregational focus groups. In March, the Board passed in principle the Behaviour
Covenant. The Congregation will have the opportunity to ratify these documents at the next
Annual Congregational Meeting.
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As a pilot project for entering a new Governance Model, the Board authorized the establishment
of four teams: Duty of Care, Worship, Christian Development and Property. The following people
have been appointed to Chair the teams: Bill Moore, Duty of Care officer, Marivic Solis,
Christian Development Chair and Darren Berg Property Chair. The Worship Team Chair
position remains vacant.

ARCHITECTURAL SERVICES

Several meetings were held over the year involving Staff and Board representatives and Elizabeth
Songer (Beth) and her associate Mina Ebrahim of Songer Architecture Inc. The purpose was to
determine what work needs to be done around the Church both for the immediate needs and the
interim needs while determining our involvement with the Seventh Avenue Block Development.

Considering our current financial situation, some of which is a result of the very expensive water
main repairs, acting on their recommendations will need to be deferred until our financial issues
have been resolved.

PASTOR EMERITUS STATUS

Since it has been more than two years since Pastor Michael Ward retired, the Board inquired of
Presbytery whether he could now attend Central. The response was that he has met the threshold
with regards to allowing time for the Staff and Congregation to transition to new leadership and
ministry and that the Board is free to grant him permission to participate as they see fit. As a
result, an ad hoc committee was struck to make recommendations on bestowing the honorific of
Pastor Emeritus upon long serving Pastors at Central.

Respectfully submitted,
Diane Scheibner
Chair, Board of Elders
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BOARD OF TRUSTEES REPORT

As Chair of the Board of Trustees, | have had a very busy five months. The
two biggest projects that we have been dealing with are the water main and
what to do with the old Canadian Bible Society building (117 — 7" Avenue
SW). To date, there has been no significant movement toward leasing or
renting the building. I want to thank Diane Scheibner, Colleen Robarts and
many others for taking the time to work with all related groups, seeking to
find a new tenant for the building.

Our second significant issue has been the gigantic water main problem facing the church. At the
time of writing this report, the situation is now just days away from being resolved, but the last
five months have been a game of patience and frustration. This all started in late August when |
walked into the boiler room doing my weekly summer checks with the boilers off. | stepped into
the room, into a large puddle of water. My first search took me to the regular piping, looking and
hoping for a pin hole leak. | soon realized that all the above ground piping was dry, and, in fact,
the water was coming up through the floor.

Since then, it has been an interesting game with the City of Calgary that thankfully A&B
Plumbing has undertaken on our behalf. Sadly, our water main project was complicated
drastically with our building’s location on the 7" Avenue LRT line, with the water main running
right under the tracks. Many contractors who are qualified to dig up the sidewalk in front of our
church call this a high-risk job. One small mistake and we could be shutting down the LRT for a
week.

It took us two months to get Slimdor Contractors (the contractor hired by A&B) to start the project.
City permits were also more expensive because of the water main’s proximity to the running
tracks of the LRT.

In the end, we did put the project out to tender with a few contractors, but only one came back
with a proposal that worked. Cheaper options such as just clamping on to the existing 100+ year
old line was denied by the City. In addition, very poor City records, even right up to the 1980’s,
left us with many surprises and added to the overall cost of the project.

This project should be completed by the time you read this, and | look forward to all the great
adventures God has for us in this coming year.

Respectfully submitted,
Newton Hislop, Chair,
Board of Trustees
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TRANSITIONAL MINISTERS REPORT

It is hard for me to believe that | have been serving as your Transition
Minister at Central for 12 months now. | came to you on January 2", 2018,
and as | am working on this report, it is January 2"9, 2019! | want to begin
my report by expressing my deep gratitude to you for your warm embrace
of me and your ongoing support of me as we work in shared ministry
together.

It has been a very full year and I can only offer you a “snapshot” glimpse
of all that I have been involved with over the past 12 months.

As Chair of the Transition Team, | wish to thank Bill Moore, Marivic Solis-Dela Cerna,
Kimberley Farley, Norm Barnecut and Lori Bazin for their diligent and faithful work in creating
a Behaviour Covenant, 11 Policy Documents, a Duty of Care Document, 13 structure documents
that outline the work of volunteer teams, a Constitution and a suggested governance model for
the church. Each of these documents has taken an enormous amount of work to create. | also take
this opportunity to thank Terri Berg and Angel Mangay-at for their valuable contributions to this
work.

One of the highlights of the year for me was the creation of a Lenten Reflection Booklet, authored
by over 40 people from the congregation. It was a study companion, marking the 40 days in Lent,
including Holy Week. | was the editor of the booklet, but had very little editing to do. People
wrote eloquently, passionately and directly from their hearts. Our Lenten journey was enriched
by this wide array of theological reflections.

Another highlight for me was the full immersion baptism that | conducted at the Celebrate Life
Recovery service on April 1%, Seven adults and two children experienced the life-giving waters
of baptism in a warm hot tub - a first for me in ministry! I was also humbled to work with Mary
Lansdell to offer Confirmation classes to Malachi Walker, Hannah Jane Abugan, Maegan
Lansdell-Cole and Chriselle Tamayo. All of us were moved in our hearts as they spoke
confidently, with a few tears, about their faith.

I have sought to build bridges of joy, laughter and celebration to the Filipino Methodist Mission,
a faith community that is now being pastored by Pastor Jose Velasco. Many of the people who
are a part of the Methodist mission today were once regular attendees of Central, however, God
was calling them in a new direction, and we bless them in their work. We had a celebration for
Pastor Jose and Tessie at the end of May, thanking them for their dedicated ministry among us at
Central for 16 years.

In the latter months of 2018, | was privileged to offer Holy Communion, on a number of occasions,
to the congregation at the 6:00 pm Sunday night Celebrate Life Recovery Service, | have baptized
a dozen babies, officiated at two weddings at Central and conducted the funeral of Bill Pearson,
a longtime member of the church. Each of these moments has given me a sense of deep joy and
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privilege as we come together in community to celebrate significant moments in the life of the
faith community.

| could not write a report for you that did not include my strong commitment to cleaning out the
dusty corners of the church and discovering all kinds of treasures in those dusty corners, most of
which ended up in the landfill or were re-cycled. Many thanks to the volunteers who stood with
me amidst the dust and debris of those junk removal days! And there is still more to go. If you
should drop by the office one of these days and see me wearing a face mask, do not be alarmed.
I am merely removing dusty junk! Nor could I fail to mention the dusty John & Mary Brown
Memorial Library where | spent a goodly number of hours sneezing, again along with some
dedicated volunteers, culling the collection and finding treasured little books that | encourage you
to read. It is an amazing collection, with Marian VVoth’s fingerprints everywhere. She loved books
and it shows in what she left behind for us.

And, finally, how could I not mention our First Annual Christmas “ Spirit of Giving” Online
Auction. With the help of Heather Anderson and Colleen Robarts we worked with Elevate
Auctions to sell items online. | hope you enjoyed the pictures that were downloaded to the auction
web site. | took them - with my trusty little cell phone! I am such a versatile Minister! Thanks to
all the folks who bought items online, netting us almost $2,000 for the water main replacement
project.

I would be remiss if | did not mention our infamous water main break that occurred at the end of
August and that we are still dealing with as we move forward into January. Needless to say, it has
been a pressing problem that has cost us thousands of dollars to repair. Many thanks to all the
hardworking folks who have hauled potable water every week to our Hospitality Lounge so that
we could enjoy coffee and tea after worship. You truly are “hewers of wood and haulers of water!”

And, finally, | take this opportunity to sincerely thank the incredible staffing team that | work
with almost every day. That list would include Colleen Robarts, Kathy Seibel, Lorraine
Anderson, Mary Lansdell, Alena Naumchyk, Roberto Montagni, Pete Sheridan, Bill Moore
and Shannon Gladue, as well as our hardworking cleaning partners Fely and Lito Guevarra.
We accepted the resignation of Brad Oneil in November, as facilitator for the Celebrate Life
Recovery service. We do wish him well in all of his future endeavours. I thank all of the staff on
your behalf.

2019 is no longer on the horizon but is now all around us. Let us look to our good, great God to
guide us into the future, a future committed to transforming lives in the downtown core of Calgary
following the direction of Jesus to “Love God and love neighbour.”

Respectfully submitted,
Rev. Linda C. Hunter
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CONGREGATIONAL CARE COORDINATORS REPORT

Hello All

The first scripture passage that came to mind for me as | began my report
was from: 1Thessalonians 5:11. “ Therefore, encourage one another and
build each other up, as indeed you are doing.”

This verse reminds me of what Pastoral Care is all about. Whether it is

visiting someone, bringing flowers to those who are housebound, sending

a care card, making a phone call, being prayed for, this is the hope that
people are indeed encouraged and built up in the body of Christ. We are not alone, nor were we
ever meant to be alone.

Much gratitude to all who contribute to the care of Central’s community of faith. Each one of us
has the privilege and calling to care for one another. | want to especially thank Rev. Linda Hunter
for her love, care and hard work this past year in the area of Pastoral Care.

It was a privilege to be in the pulpit several times again this year. Each time it is an opportunity
for growth and can be quite humbling at times. Thank you for being so gracious to me and for
allowing me to serve you in this way.

A new venture at the end of the year was our gathering together at Knox United Church for
Labyrinth & Lattes. Rev. Linda Hunter, Vivian Sampson and | attended our first one on
December 14", We have decided to offer this on a monthly basis.

Did you know that we all have labyrinths within us? It’s true. A labyrinth is a complex structure
in the inner ear, which contains the organs of hearing and balance. It consists of bony cavities
(the bony labyrinth) filled with fluid and lined with sensitive membranes (the membranous
labyrinth). Hmm- hearing and balance!!

A labyrinth is also an ancient symbol that relates to wholeness. It combines the imagery of the
circle and the spiral into a meandering but purposeful path. The labyrinth represents a journey to
our own center and back again out into the world. Labyrinths have long been used as meditation
and prayer tools.

This is our second year in offering Celebration Sunday as part of our Morning Worship Service,
whereby the congregation has an opportunity to share what they have celebrated in that particular
month. It could be the birth of a child, a birthday, a new job or home, beginning school, graduating,
becoming a senior citizen, anniversary, discovering the joy of reading the Bible. The list is endless,
really of what we can show gratitude for. Alex Bazin literally celebrated the ability to breathe as
the result of new lungs.
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Our Care Team gathered together on a fairly regular basis over the past year. They include
Michael Adamowicz, Sandra Child, Lenora Giesbrecht, Edie Lee, Fay Milk, Lee & John
Patterson, Roy Porter, June St. Lewis, Lynn Tizzard, Ron Voth & Colleen Whelan.

Some found themselves at the Card-signing table in our Hospitality Lounge. Others delivered
flowers. Some prayed with people in the chapel. Others visited people. Birthday cards for children
and more mature adults were sent by Lynn Tizzard. Lynn also continues to care for our plants in
the chapel. We are most grateful for you, Lynn.

Easter and Christmas Cards were sent to those who preferred that to receiving lilies, roses or
poinsettias.

June St. Lewis (AKA The Chosen One) continues to be our Flower Ministry Coordinator. Thank
you for your faithful service again this year, June.

Nancy Rowell continues to faithfully and cheerfully call people on their birthday. Nancy also
delivers flowers at Christmas and Easter. Many are blessed by your dedication to connecting with
our families with this meaningful act of thoughtfulness. Thank you, Nancy

| have had the pleasure of sending Anniversary cards out over this last year, most of them being
ecards, the way of the future, it seems. There is still something special about sending cards via
Canada Post, though.

Our Children’s Ministry, for the fifth year, lovingly created Valentines and Christmas Cards and
gave them to our faith community. They brought joy, surprise and delight to those who received
them in the mail. Many thanks to Mary, the youth and the children.

Our Visitation Team this year included Rev. Linda Hunter, Bob Hindley, Fay Milk, May & Don
Nauffts, Lee & John Patterson, Roy Porter, Vivian Sampson, June St. Lewis, Ron Voth and
Mikey Winfield. Many people have commented on how much they enjoyed the visits that they
received. Kenneth Haugk, the founder of Stephen Ministries reminds us that 90% of caring is just
showing up.

Visiting over the phone continues to happen on behalf of Central. I often hear of how much the
person initiating the call is blessed by their experience. We all can benefit from encouraging
words, whether they are verbal or written.

Also, lots of visiting happens before and after the worship services.
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We are saddened to have lost 11 people this year, who were connected to our faith community in
various ways. We said goodbye to Paul James Allen, Bob Burk, Ralph Cross, Dewey Douma,
George Forsyth, James Kay, Debra Luft, Ann Martin, Bill Pearson, David Wadsworth and
Brian White Man Left. We thank our Creator for each life. We pray for their families and friends.

There were 6 children and 7 adults baptized in 2018. This is such a joyful time and we thank God
for each family and individual who experiences this visible enactment of the gospel-a sign and
symbol of God’s grace and salvation in Jesus Christ.

Coffee, juice and water is still being served before and after the Morning Service in our newly
named Hospitality Lounge. This is a wonderful way to encourage folks to get there earlier and to
stay around afterwards. Many thanks to those who have made the extra efforts for this to continue
during our time without potable water.

Our pews contain many individuals who serve in a caregiving capacity in one way or another.
They are often unseen, quietly doing good, kind deeds without any need for recognition and who
choose to be that way. To each of you, we give our thanks and appreciation for all that you are
and do on behalf of Central.

Much gratitude for Carla Bowen who has faithfully been involved in our Morning Prayer
Ministry. Carla has recently resigned as a member of the prayer team, so | take this opportunity
to offer her grateful thanks for her diligent life shaping work.

It is a privilege to serve each of you in all areas of our Pastoral Care. My hope and prayer is that
you will continue to find Central a safe, caring, compassionate and loving place to worship our
creator as well as find your own place to serve and create community, here and beyond Central’s
walls.

Peacing life together with God’s grace!
Respectfully submitted by

Lorraine Anderson
Congregational Care Coordinator
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Music, WORSHIP & COMMUNICATIONS DIRECTORS REPORT

Transitional Minister Rev Linda Hunter’s arrival in January had a massive
impact on almost every area at Central, including the areas of my
responsibility.

Music

1)

2)

Choirs

Leading worship on two Sundays every month, the Sanctuary Choir is open to anyone
who would like to join and is often an entry point into Central. We are a very supportive
group, and always end rehearsals by praying for concerns that have been expressed.

The Possibility Singers is open by audition or invitation and is a much smaller choir that
usually sings more difficult contemporary music once a month and at the early Christmas
Eve service.

Voices of Central, also known as the Christmas Choir, is comprised of Sanctuary Choir
members augmented by other singers from the congregation and community. We rehearse
for one hour per week beginning in mid-October until the Christmas Musical presentation
during the morning service in December. “Once Upon A Holy Night”, was performed to
a packed house on December 16, 2018 with narrator Darrel Janz.

A huge ‘thank you’ to Choir Librarian and Gown Administrator, Barbara Cassley, Social
Coordinator, Sandra Child, and Diana Howell for their tireless work behind the scenes
keeping the choir organized. This year | was also grateful to Bob Hindley and Ron Voth
for “sweeping’ the church to make sure the building was empty after rehearsals.

Bands & Instrumentalists

Heartsong, rehearses monthly and leads worship twice a month during the morning
worship service. Thank you to Ernie Webster, Ruben Agbisit, Terri Berg, Danny Pablo,
and Kimberley and Lloyd Farley for their dedication throughout the year. In June we were
very sad to say goodbye to Scott Hunt who was part of the band for many years - we wish
you all the best, Scott!

The Cracked Pots continue to bring down the house every Sunday night at the Celebrate
Life Recovery service. Thanks to members Mary Lansdell, Dennis Bishop, Tim Pearson,
Wane Summers and John Reid for their faithful service bringing such amazing music!
Once again, the Cracked Pots masqueraded as a country band and entertained everyone on
the Mall at Central’s Stampede Breakfast.
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Instrumentalists are hired as needed throughout the year, with the majority being hired for
the Christmas musical. The choir raises funds to help offset the cost by having a concession
at concerts that are held at Central, particularly the Sled Island Festival at the end of June.
Throughout the year there are also many times that a single trumpeter is needed - thank
you to congregation member Mike Routledge for stepping up.

Other thank you’s in the Ministry go out to:
Organ stewards, Norm Barnecut and Bob Hindley, who, together with organ technician
Jason Barnsley continue to look after our magnificent pipe organ
Organist / accompanist, Alena Naumchyk, for providing the beautiful Preludes, Offertories
and Postludes throughout the year as well as accompanying the choir throughout the year
Niko Setiaputra, for providing several rousing Preludes throughout the year

WORSHIP

With Linda’s arrival, | was able to move into a supporting role, which | greatly appreciated.
During the year | searched for videos to augment service themes as well as shot (thank you to
Colleen Robarts who provided assistance with this work) and produced videos of congregation
members for Stewardship.

Scheduling for the technical support required for both Sunday services is part of my
responsibilities. Thanks to our Team Lead, Justin Azevedo and team members Darren Berg,
Wayne Robello and Doug Jenik for serving in this ministry. Since April Rob Rosin has no longer
been able to serve, leaving a huge hole, which was partially filled by Al Coe - thanks for stepping
up, Al. This is a great place to volunteer. Training is provided.

The Advent season once again featured a presentation by Lloyd Farley with Niko Setiaputra on
piano. Lloyd shared the Christmas story (with a few embellishments) in his “Playtime Pageant”
and the whole congregation got to share in the fun!

Communications

The Communications Ministry reaches the congregation and our community through media in
order to inspire, inform, and invite participation in the life, mission, and purposes of the Church
through worship projection, church website, social networking and other advertising.

1. Internal Communication
Bulletins, brochures, posters, group emails, MediaShout (our projection software) and other
printed material is mostly used to communicate with those in the pews as well as people who
use our church for meetings. This is primarily looked after by Colleen, who is always
researching and trying fresh ways to make materials attractive.
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2. External Communication
a. Signage

I. A “Welcome” banner flag to be put on our front steps prior to Sunday services was
purchased in the fall so that people will know that, even if the front doors are shut,
“we’re open for business”.

1. Temporary signage was placed on 7th Avenue between the Chapel and egress stairs and
was used to advertise many special events and services such as Lent / Easter, and the
Stampede Breakfast. However, that option was not available to us in the fall due to
fencing, etc. being placed in the area where the sign is usually placed. This was due to
our prolonged water main replacement project.

Ii. An “A frame” (sandwich board) sign was purchased in the fall in order to advertise our
Advent / Christmas events and services as well as regular service times throughout the
year

b. Website - Keeping the website up-to-date continues to be a major challenge. Colleen and
| certainly do our best, but we definitely need more training. In addition, after working
with our website for a few years, we realize that it has several limitations, so there will be
changes in the new year

c. Social Media - We are active on four of the platforms - please help us get the word out by
‘liking” and/or ‘sharing’:

I. Facebook (@CentralUnitedCalgary)

ii. Twitter (@centraluc)

lii. Instagram (@centraluccalgary)

iIv. YouTube (Central United Church Calgary)

Finally, 1 would like to give a huge thank you to Colleen Robarts - together we make a great
team!

Respectfully Submitted,
Kathy Seibel
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CHILDREN’S MINISTRY COORDINATORS REPORT

During 2018, twelve teenagers and youth (13 to 18 years of age) as well as
thirty-eight children, (12 years of age and younger), participated in the
programs we offered for youth and children as part of the Sunday morning
worship gathering.

Sunday School begins with a Time of Child Honouring. This child-focused
lesson follows the scripture, theme or celebration of the Sunday and
provides an opportunity for Sunday School to be a part of the morning
service.

After our time in the worship service, we depart for our Sunday School classes which consist of
a welcoming song, a Bible story, music time, a craft, a snack and sometimes a fun filled party,
depending on the occasion.

Group activities are a delightful part of Sunday School. All of the children, teens and youth, create
Stair Art. Their art is proudly displayed on the front steps of the church. The Stair Art shows that
our church is open, welcoming and that we celebrate our children. There is also an annual Love
Project in which the children make Valentine gifts for the congregation. Making Christmas,
Father’s and Mother’s Day cards are also wonderful group activities. During the morning service,
the cards are distributed to the congregation, followed by the Sunday School children leading
everyone in a song. Some of the cards are also distributed to those people who are no longer able
to attend worship, those people who are in hospital and those in hospice care. These are cherished
opportunities for the children to interact with congregational members, building a sense of
community and love within the church.

Our Sunday School program is blessed to have Niko Setiaputra as our music accompanist. Niko
makes it possible for our Sunday School to offer musical presentations in the morning service.
All of the songs are presented in a sing-along style so that the children can lead the congregation.
Raising our voices together in song is a great intergenerational activity and a special way for our
children to share in worship, joy and faith.

The teens and youth sponsor two World Vision children: Misigana and Diego. This is a financial
commitment of $80.00 per month or $960.00 per year. To support the sponsorships, the teens and
youth host fundraisers, including Manna Muffins, Blessed Bagels, Brunch, Christmas Cookies
and Donuts for Dads. In 2018, our teens and youth raised $976.50. These fundraisers provide an
opportunity for our teens and youth to connect with the congregation in a special way. We are
always humbled by the support and generosity of our church community in our fundraising efforts.

Encouraging the teens, youth and children to participate in the worship services is important for
their spiritual growth. This year, they were involved in reading scripture, lighting the Christ
Candle, assisting with Holy Communion and singing for Palm Sunday, the Christmas Pageant
and the Christmas Musical.
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Hannah Jane Abugan led the teen scripture study, thereby helping our teens deepen their interest
in and understanding of scripture. This is an important part of their faith formation.

The highlight of the year for us was the Confirmation of Hannah Jane Abugan, Maegen
Lansdell-Cole, Malachi Walker and Chriselle Tamayo. These four young people participated in
Confirmation classes, examining their faith and learning more about The United Church of
Canada. They discussed their beliefs about God, Jesus, the Bible, prayer and grace, all in an effort
to increase their personal faith. During their time of study, they attended the worship services to
which we had invited guest speakers from the Jewish, Muslim and Aboriginal community to
speak about their particular religious traditions. The confirmands also participated in the question
and answer sessions that followed. On Sunday, December 2", they offered us their personal
statements of faith and were welcomed as the newest members of Central United Church. As part
of the service, the new confirmands assisted with serving Communion. It was truly a remarkable
Confirmation experience!

During the months of July and August, sixty summer time Children’s Busy Bags were created.
These bags were filled with quiet activities, a toy and a treat for those in attendance.

The Celebrate Life Recovery Evening Service Children’s Activity Table program is still under
consideration and will be examined more closely in 2019.

Our Sunday School program could not be offered without the blessed presence of our volunteers.
Much gratitude is offered to: Lee Patterson, Niko Setiaputra, Aileen Lie, Rina Tugade, Mary
Jane Abugan, Darren Berg and Terri Berg. Many thanks are also offered to the muffin bakers,
cookie makers and those who donated Sunday School treats and art supplies. | also want to
recognize Lloyd Farley for creating and leading the Playtime Pageant. Thank you all for sharing
your love, talents and time with our children.

| want to offer a prayer for our Sunday School program and for all the children who participate
init:

Lord God, we thank you for the many blessings you have showered

upon the Sunday School. We pray that your Spirit may continue to

work to nourish our children, our teens and our youth. O Lord bless

our Sunday School and all of its future endeavours, that through this

program we may glorify You, Jesus and the Holy Spirit, now and

always, forever and ever.  AMEN (Author Unknown)

Thank you, Central, for all of your love and support.
Respectfully submitted,

Mary Lansdell,
Children’s Ministry Coordinator
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CELEBRATE LIFE RECOVERY REPORT

Wow, it doesn’t seem like a year since we wrote the last annual report!
It is a pleasure to report that the evening service, “The Recovery
Ministry” is alive and well. The numbers are holding their own and
increasing from time to time.

The last year has gone by very quickly. Our format has stayed the same
and we have fortunately been able to have a different person sharing
their story on Birthday night, the last Sunday of the month. The birthday
nights have been very rewarding to both the person sharing their
experience, offering strength and hope to those listening.

This year we started offering Communion every second month. It has been very well received,
with the majority of the congregation taking part. Rev. Linda Hunter has been attending, giving
a message as well as offering Communion to everyone. Many thanks to Bill Moore for ensuring
that the Communion elements are prepared for us.

Our team has been working hard. Bill Moore has been doing a Bible study he calls “Let’s Talk
Recovery.” He is using the Recovery Bible Workbook and has a good response. He enjoys
offering this series.

Up until October, Shannon Gladue and Brad Oneil were active members of our team. Shannon
took a break in October as she gained fulltime employment at Alcove. Hopefully, we will see her
back in the new year. In the middle of October, Brad resigned his position to move on to other
endeavors. He will be missed and was a great support and partner for many years in the Recovery
Ministry.

With Brad leaving, Bill stepped up and started doing the community prayers and third step prayers
along with his offertory prayer. Bill has been a huge support. He also is part of the prayer team
and organizes communion on the appropriate Sundays.

We recruited Jerron Issac to help fill in when Shannon was away. He has also agreed to give a
message from time to time. | am excited about his further involvement and it will make the load
a little lighter. Ida Stanley-Tober also stepped up and helped out and we look forward to her
doing more in the new year.

The Cracked Pots, Guy Placash and Mary Lansdell, share their music ministry every week. Their
powerful and up lifting music is one reason many people attend the evening service. Always a
favourite and always up lifting and healing. Thank you, Cracked Pots.

We continue to have about 6 or 8 new people coming each week. There are many treatment
centers represented each week, including Simon House, Fresh Start, Sunrise, Alcove, Aventa and
the Dream Center. It is always good to have the participants with us from those centers. Drug
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Court participants continue to come each week. They can always be counted on to help in any
way, especially with the heavy lifting.

We have continued with our Prison Ministry and are in the jails a few times a month. As a result,
many people being released are coming and attending the Recovery Service. We also have
inmates being escorted from Bowden Penitentiary attending the evening service from time to time.
It is always good to see them. There is one guard that says he loves coming and loves the service.

In June and in October, | had the pleasure to speak to the morning congregation to tell them what
we are doing in the evening, and, of course, to invite them to come and take part.

We held our annual Men’s Retreat this year at Kamp Kiwanis and it was a huge success. We had
approximately 30 men in attendance. Once again, the Creator showed up and added to the success
of the weekend. | want to thank Dave S for all his help with the cooking of the meals. Thanks to
Bill for his help and a big thank you to Peter Ralph for attending and being our speaker on Sunday.
Big thanks to Guy as well for providing hours of music throughout the weekend, always the best.
Overall, it was a great event and we look forward to doing another one again this year.

We also headed up the Stampede Pancake breakfast and with the help of the morning
congregation and evening congregation, we successfully served some 700 hungry people while
they listened to and enjoyed the music of Guy and Mary and the Cracked Pots. Great job
everyone!

In October, we did the second annual “Nothing Short of a Miracle.”” Once again, it was a success
and drew many people in who do not normally attend our church.

Aaron’s Journey was a huge success again this year, filling 400 backpacks to be given out to
homeless people. In August, we attended and helped at the Annual Golf tournament in Sundre. It
was a great time. We had some of our morning and evening congregation golfing as well as
volunteering at this event. | strongly encourage everyone to take part, put a foursome together
and come out and enjoy a great day of golf as well as supporting a great cause and a Mission that
IS near and dear to our hearts.

On November 17, approximately 50 volunteers gathered in the dining room to assemble the
backpacks. A lot of work, but also a lot of fun and good fellowship.

On December 9, a group of us took our backpacks to the streets and gave out approximately 100
to homeless folks in the downtown area. They were well received as always, and they made us
feel like we were receiving the gifts.

In closing, | want to once again thank everyone who supported the evening Recovery Service.
Thank you to the Board of Elders for having the confidence in our continued leadership, your
support has been invaluable. To Rev. Linda Hunter for your support and participation in our
services and in our special memorials that we did in the past year for congregants who died. Also,
for your Spiritual support and encouragement, Thank you.
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To some of the most important people, without their support things wouldn’t be the same at
Central. Johnny Mclsaac, and his merry band of helpers, greeting and doing most anything that
Is asked of them. To Vivian Sampson who faithfully greets people every week and keeps us
posted on all the activities going on in the church. To Roy Porter, the silent but faithful helper,
who is always there quietly working in the back ground to assist us and to make sure all the
congregation is comfortable. Justin Azevedo and the sound crew working upstairs — the unsung
hero’s —who keep the sound and video operating in the service and seem to be able to pull things
together when we make last minuet decisions to change or add things to the service. Great job.
Last but certainly not least, Colleen Robarts who works so hard behind the scenes to help us in
any way she can. She is the thread that keeps things rolling on around Central and I, for one, am
very grateful for her support and hard work.

The evening prayer team, Bill Moore and Lorraine Anderson are always available to meet with
and pray with those that are hurting. A big part of our job in the evening service is ministering to
hurting people before and after the service. Many people have come to believe that our sanctuary
Is a safe place when they are feeling troubled. They know they can get help and support at Central.

As you can see it takes a lot of support and help and | am grateful to everyone that helps out and
takes part. We are always looking for volunteers, ideas, and fundraising ideas so we can continue
to provide support and activities to enhance our recovery and spiritual journeys.

God Bless
Peter Sheridan and Bill Moore
Evening Recovery Service.
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MINISTRY & PERSONNEL REPORT

In January 2018, Rev. Linda Hunter joined the Central United Church staff team as our Transition
Minister. This welcome addition has assisted us in shifting the increased responsibilities that staff
had shouldered in the period following Pastor Wayne Lewry’s retirement. The goals have been
temporarily to create a more balanced workload distribution, while exploring ways to increase
volunteer participation as a renewal strategy going forward.

Salaries for paid full time staff were reviewed and recommendations presented to the Board of
Elders. The Board of Elders supported an annual cost of living increase for staff members who
are employed by Central United Church but not linked with Presbytery. A recommendation to
return a previous salary level for an employee, whose salary was reduced in a historical budget
review, was supported. The additional services provided by the Congregational Care Coordinator
during the “post retirement’ period, prior to Rev. Hunter’s arrival were reviewed. A specified
supported educational leave was discussed and endorsed by the Board of Elders to acknowledge
this contribution.

The contract for the Principal Organist — Accompanist was reviewed, and recommendations
presented to link compensation to the Royal Canadian College of Organists (RCCO) Table of
Recommended Salaries (2018). The Board of Elders supported that the recommendation be
implemented incrementally.

Review of the weekend custodial role has been initiated. The role was previously filled by one
individual. More recently, it has been covered by two contracted employees with the assistance
of volunteers. Work is underway to increase role clarity for those involved and to identify Duty
of Care responsibilities. In September, the work hours of the Office Administrator were shifted
to include Sunday, while identifying Friday as a scheduled day off. The Board of Elders supported
this change as a pilot project. Currently, coverage for church access on Fridays is being provided
on a volunteer basis. When the pilot is reviewed, the outcomes will assist in developing the
required descriptions for the evolving weekend roles.

We would like to thank the many faithful volunteers who regularly support the ministry team and
our full time and contracted staff in the work of Central United Church.

Respectfully submitted,
Edie Lee and Ron Voth
Co-Chairs Ministry and Personnel Committee
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PRESBYTERY REPRESENTATIVES REPORT

As a member of the Planning & Administration Commission of Calgary Presbytery, | can report
that our primary focus in 2018 was the determination of the financial consequences of Remit #1,
which was adopted by the 43" General Council meeting in Oshawa in July 2018. This remit called
for the formation of a new three-council model for the United Church, including Communities of
Faith, Regional Councils and a Denominational Council. The Regional Councils will in essence,
replace the long-standing Presbyteries and Conferences, effective January 2019.

This work included the dissolution of funds held by the Property & Church Development Society.
In addition, we examined funds held by Calgary Presbytery, restricting funds for projects that are
scheduled to continue through the upcoming three years. Funding of programs that we felt needed
protection included:
- $40,000 for the Affirming Ministry fulfilling a 3-year $60,000 commitment (there are
currently 18 of 28 United Churches in Calgary that support this ministry).
- $26,900 to support the Ogden ministry during the planning/construction of their new
facility.
- $7,400 in minor projects such as the Mission Support Grant for regional mission work and
administrative needs of our provincial archives.
All remaining funds were transferred to the Chinook Winds Region during the latter half of
December 2018, following the mid-December decommissioning of Calgary Presbytery.

Aside from this financial oversight, a great deal of meeting time was dedicated to the
redevelopment projects at Ogden and Renfrew United Churches. Ogden is planning a 25-unit
structure to be completed during 2019 with occupancy by the Mustard Seed; Renfrew is just
beginning the planning stages for future development.

The Commission also extended funding to Robert McClure for the further development of their
tremendously successful Pantry Program.

As a final note, the Chair of Calgary Presbytery Planning & Administration Commission, John
den Hoed has been appointed the Treasurer for the Chinook Winds Region.

Respectfully Submitted by
Bill Moore
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During 2018 | continued to serve on the Personnel Support Commission with Kimberley Farley.
This commission agreed to meet once a month immediately before the general Presbytery
meeting. The last meeting of our commission was on November 20, 2018 at Foothills United
Church.

Reverend Linda Hunter, who joined us here at Central on January 1, 2018 as our Transitional
Minister, Lorraine Anderson, Bill Moore, Kimberley Farley and myself were quite the presence
at presbytery meetings! Presbytery, like the Commissions in the past, met once a month from
September to June.

Presbyteries will cease to exist on December 31, 2018 and Regions will come into play on
January 1, 2019. A committee has been working on implementing these changes. Calgary will
be part of Region 3, which will be known as Chinook Winds Region 3. This region extends
north to Highway 13 and south to include Medicine Hat and Lethbridge and smaller towns.
Banff chose to be part of a region in British Columbia as it felt in had more in common with
British Columbia as it is a mountain community. (At the time of writing this report Regions
have come into effect and presbyteries have ceased to exist). The other region north of highway
13 is known as Northern Spirit (Region2).

| attended the Presbytery Gala on Saturday, December 2, 2018, and this was an enjoyable event.
We had a great meal, which was followed by entertainment by the Heebee Jeebees. Such great
entertainers!!! On a personal note, one of the members who is in charge of the music program at
the school | worked at last year is a member this group, so we had a conversation after their
performance. | have been involved in Presbytery for many years and it was great to see many
people | know and just to have fun!

On December 18, 2018, | also attended the Christmas Dinner and Worship at Parkdale United
with Lorraine Anderson, Kimberley Farley, Rev Linda and Gordon Hunter, Diane Scheibner,
Edie Lee, John Fowlis, Colleen Robarts. Bill Moore joined us for the worship service, which
included the closing of Calgary Presbytery. It was a moving experience for all of us.

As Presbytery Representatives, Bill Moore, Kimberley Farley and myself also attend the
monthly Board Meetings here at Central from September to June. (There are no meetings over
the summer).

| have learned a great deal both at the Board Meetings here at Central, at Commission Meetings
and Presbytery Meetings. As we journey on here at Central and in the wider church, may I
continue to serve with an open mind and heart and a listening ear.

Respectfully submitted by
Sandra Child
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TRANSITION TEAM REPORT

| have served as your Transition Minister for a year now, having arrived at the front door of
Central on January 2, 2018. During the year, | have also served as Chair of the Transition Team
that was established in the fall of 2017, in anticipation of my arrival. The team is an ad hoc
working group of the Board of Elders and reports directly to that body of the church.

The work of this team is three-fold: First, we have been tasked with examining the governance
structures of the church with the intention of developing a model that works within the specific
context of Central. Secondly, we have been asked to develop Duty of Care policies that are
intended to safeguard everyone who crosses the threshold of our church. And, thirdly, we have
been asked to develop policies and procedures that more closely align with the wider United
Church of Canada. All of this work is in anticipation of the calling of a new Minister to Central.

With that mandate before us, we set to work and met every second week throughout 2018, taking
a month-long break over the summer. During 2018, through the work of a very diligent and
faithful group of people, we have been able to produce:

A Behavioural Covenant that governs our interactions with each other as we conduct the
ministry of Jesus here at Central, including Holy Manners

A new governance model for the church that embraces the development of teams (working
committees) to carry out the ministry of the church. We have developed job descriptions
for the work of the following teams: Ministry and Personnel, Finance, Property, Christian
Development, Worship, Pastoral Care, Stewardship, Nominations, Communications and
Outreach.

Eleven documents that articulate the policies that will govern the conduct of our ministry
at Central. The policy documents include: Holy Communion, Baptism, Funerals, Weddings,
Membership, Alcohol and Gambling, Copyright, Social Media, Document Retention,
Privacy and Confidentiality.

A Duty of Care Policy and Procedures document

At our upcoming Annual Congregational Meeting, the congregation will be asked to ratify the
proposed Governance Model, the Duty of Care document and the Constitution.

At the direction of the Board of Elders, the Transition Team has been busily setting up three
leadership teams for the coming year: Christian Development to be chaired by Marivic Dela
Cerna; a Property Team to be chaired by Darren Berg; and a Duty of Care Officer, Bill Moore.
We continue our search for a Chairperson for the Worship Team. During the early weeks of
February 2019, training sessions will be held for these teams so that they are able to undertake,
with confidence, the work of their particular team.

Page 30



Central United Church ~ Annual Report 2018

| take this opportunity to thank, on your behalf, the truly diligent and brilliant team of people who
have been called together to execute this work: Bill Moore, Marivic Solis-Dela Cerna, Lori
Bazin and Norm Barnecut. Each, in their own unique way, offers their gifts for this task that has
been mandated by the Board of Elders. They are a blessing and | am deeply indebted to them for
their passion for this work that can, at times, seem daunting.

I would certainly be remiss if | did not mention and thank three other people who have served on
the Transition Team for a time: Terri Berg, Angel Mangay-at and Kimberley Farley. Thank you
for your very thoughtful contributions to our work.

Respectfully submitted,
Rev. Linda C. Hunter,
Transition Minister
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VOLUNTEER COORDINATOR’S REPORT

The New World Dictionary states that a volunteer is a person who enters or offers to enter into
any service of his / her own free will with no payment involved. Central is very fortunate to have
a large number of members who wish to serve. Many serve throughout the week as well as on
Sundays. Some of those during the week are Offering Counters, Bulletin Folders, Flower Delivery,
people to help compile the Annual Reports and anything else that might come up.

Sundays are where you have the chance of meeting those who assist with the service such as those
in the Choir, Greeters, & Ushers, and those who help sign in our children for Sunday School.
Greeters & Ushers will welcome you with smiles, a handshake, or a hug. They will advise you
where to find coffee or juice and direct new guests as to where the washrooms are. These
volunteers start between 9:45 and 10:00 am. They also help assist with collection of the offering.

We also have volunteers who help with Holy Communion. In 2018, during the morning service
we shared Communion five times, including Easter Sunday morning. During the Celebrate Life
Recovery services, Communion was offered three times, with more planned in 2019.

SANDWICHES FOR THE DROP IN CENTRE - For more than 15 years we have been making
sandwiches made for the Drop In Centre. This happens on the second Thursday of every month,
except for the months of July and August. We can have anywhere from five to ten volunteers
coming into the kitchen around 9 am to make up sandwiches. They make 40 to 50 loaves of bread
into sandwiches and have a great time while they do so. In addition, there are volunteers to help
pick up the supplies needed to make all these sandwiches and to them we offer grateful thanks.

CoBBs BREAD — On the first and third Friday of every month, Central receives Cobbs Bread as
part of their End of Day Pick Up Charity program. The bread is offered to the congregation on
Sunday mornings. It comes to us in bulk and we have two or three volunteers who come in on
those Friday mornings to re-bag the bread in individual bags. There is usually quite the assortment
of breads, buns, rolls and plenty of each. When you see the tables loaded with bread on those
Sunday mornings, please help yourself to some wonderful bread

OPEN HousE — During the months of July and August, Central opened our doors and invited the
public to come and have a look at our beautiful church between the hours of 11:30 am —1:30 pm.
People could sit in the pews, look at some of our archival items or tour our Sanctuary and balcony.
We welcomed people from all over the world and let them take pictures of the stained glass. Many
locals did not know we were a church. Those who helped Bill Moore and myself were Clare
Burk, John Mclsaac, Robert Cormack and Jim Boyd. We hope to do this again in 2019.
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One Big Thank You goes out to Roy Porter, John Mclsaac and John Lashbook for all the help
you provide on Sundays. Making sure we have coffee, juice and water for both services (morning
and evening), also assisting with the elevator and the last few months hauling the water from the
Bible Society building down the block to be used for coffee and juice during our water main
break.

Thank you to all the volunteers that have helped here at Central throughout the year, for special
events such as the Stampede Breakfast. You all are blessing to this Church! If you are interested
in helping, please see me after a service or call the Church Office. Volunteers are always needed!

Respectfully submitted
Vivian Sampson
Volunteer Coordinator
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OFFICE ADMINISTRATORS REPORT

Another Year, another Annual Report!

Central is an amazing place with amazing people. | have been working at
Central for almost 15 years, watching all the changes that have happened
over the years, especially in the last few years.

2018 started out with the arrival of Rev. Linda Hunter, our Transition
Minister, who is helping us move forward as we begin to look for a new
permanent minster who will call Central their home and carry us forward into the future. Rev.
Linda has been a ball of energy around the church and | have been enjoying learning from her.

Central is still very busy during the lunchtime and Saturday mornings with all the recovery
meetings that happen at the church.

The last five months of the year have been interesting with our water main issues and making
sure that the temporary water tanks have water so that we can be open. Nevertheless, we got
through it and as | write this, we are back on city water. Hallelujah!

I would like to thank everyone who has volunteered this past year. Ron Voth, Joan Patterson,
Dorothy Miller, Roy Porter, John Mclsaac, John LaBrash, & Vivian Sampson. All are a true
blessing to Central and very important to the ongoing day-to-day operation of Central.

I would also like to say a thank you to the wonderful staff I work with Rev. Linda Hunter, Kathy
Seibel, Lorraine Anderson, Mary Lansdell, and Roberto Montagni. You all make this place a
great place to be and when | am having a bad day you all encourage me, pick me up and give me
the strength to go on.

So, we go forward to 2019 to see what the year will bring and what blessings God will provide
for us.

Wishing you all the best.

Respectfully submitted
Colleen Robarts
Office Administrator
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CENTRAL UNITED CHURCH MINISTRIES

AARON’S JOURNEY

We were very fortunate again this past year to have held a successful golf tournament in August
that we hosted at Forest Heights Golf Course in Sundre, AB. We raised $5172.00 through the
golf tournament. We also had some other donations come in to help us fund the 400 bags that we
distributed in December. Thank you to Lee Patterson for making 265 toques for our bags, so
grateful for that donation. Thank you to Peter Sheridan for arranging with a Cub group to donate
items and to also fill 15 bags. The bags this year went to the following groups: 50 bags for Fresh
Start, 50 bags for Sunrise Native Addictions Centre, 30 bags for Alcove Ladies Centre, 75 bags
for the Dream Centre, 80 bags for Simon’s House and 130 bags for the streets through Central
For a total of 415 bags. This is quite a large project for us to undertake, it took $7139.60 plus all
the donated items to fill this many bags including purchasing the cinchpaks. We were very
grateful for being able to fill 415 bags. We also have a bit of an inventory to start with for 2019.

This year in the bags we put the following items: handmade face cloths, knitted and fleece neck-
warmers, flashlight, puzzle book, pencil, t-shirt, socks, personal hygiene items for the women’s
bags, band-aides, pens, Kleenex, candy, candy canes, granola bars, combs, nail files, toothbrush,
toothpaste, floss, chap stick, nail clippers, lotion, shampoo, conditioner, soap, creams, gloves,
toques, hand-warmers, journal books in the treatment centre bags, hacky sacks and fidget spinners.
Each year we try to add something different to the bags. Overall approximately 30-33 items in
each bag. We also added in a Christmas letter and a card with a quote on one side with “I know
I’m Somebody” on the other side of it. On November 19" we gathered in the Dining Room at
Central United Church and put the bags together.

God loves us all equally and with Central United Church’s help and our friends, we were very
grateful to receive all the help with donations and the volunteers that helped fill the bags for
distribution. We can only hope that, God willing, we will be able to repeat this all over again in
2019. Our wish is to touch more young lives out there on those cold, lonely streets they call home
and let them know that someone cares. Bless you and Thank You again for your support.

Respectfully submitted
AnnaMay and Clayton LaPointe

Codependency Workshops
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CODEPENDENCY WORKSHOPS

For several years, Codependency workshops and studies have been held with the purpose of
gaining a better understanding of what codependency is, who is codependent, and how we deal
with codependency issues. We have learned that codependency is a group of traits that develop
in childhood as a way to cope with trauma. Codependents are those who were raised up in an
alcoholic/addictive family; who were in an emotionally distant family; and, to some degree,
everyone else from baby boomers onwards. The material presented and the experience, strength
and hope of those attending, presents a wide range of tools on how to deal with Codependency
traits.

Over the years we went from having periodic workshops on specific topics until a couple of years
ago, in answer to the need, we decided we would meet every Sunday afternoon at 4:00. The
meetings are co-facilitated by Diane Scheibner and Roy Porter. We have a core group that is
there every week and many others that come often or from time to time. There are usually 10 —
15 of us. This has meant that since we began, there have been in excess of 100 people who have
had exposure to the basics of codependency.

We would like to invite anyone who would like to learn more about this complex subject to drop
by anytime and join our warm, welcoming and witty group.

Respectfully submitted
Diane Scheibner
Co-facilitator, Codependency 101
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FEASTING ON THE WORD BIBLE STUDY GROUP

Feasting on the Word is a lectionary-based bible study that has been going on at Central for the
last 7 years. We meet after church on Sunday morning from noon until about 1 pm. The group is
led by volunteers, following the lectionary supplied by the minister. | would like to thank Michael
Adamowicz, Clare Burk and Vivian Sampson for their help over the last year.

By following the lectionary our classes explore scripture used in the morning service, hopefully
enhancing our Christian faith. We also discuss the message we just heard from our minister.
That’s the nice, wordy, description of our class. But we have fun! We have become a small
community, enjoying each other’s company. Every adult coming to the session will have their
own life experiences and perceptions. While we talk about the scriptures, we tend to learn from
each other. Come and join us and see what you think! The class is a drop in, so attendance is not
mandatory each week. If you start coming, you may just enjoy it enough to return! We warmly
welcome anyone to come by and check us out.

Respectfully Submitted,
Ron Voth
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FILIPINO MINISTRY OF CENTRAL UNITED CHURCH

Historically, Filipinos have gone through an enormous challenge of having been under the rule
of numerous powerful countries. Such experience is the driving force behind our ability to survive
with whatever we have.

Despite the drop in the number of Filipino families that have stayed behind at Central, the entire
Filipino Ministry is able to survive and continues to be an integral part of the entire community
of faith. Such spirit stems down from the focus of everyone, which is to serve God above all
things.

The group continuously works on conducting creative activities that will keep the group more
vibrant, faithful and fully-spirited in Christian living. Individually and collectively, each member
of the Filipino Ministry does his/her own share of contributing to the different ministry work that
abounds in Central. To date, there is a steady number of regular members and worshippers.

THANKSGIVING SERVICE

As a way of celebrating Thanksgiving differently, the Filipino Community led the entire
congregation during the service. This was the first time that the Filipino Ministry led the service,
participating in almost all parts of the service — from the Welcome to the Community Prayer,
reading of the Scripture and the delivery of a short homily. A major highlight during the
celebration is the offering of fresh produce which symbolizes the First Fruits offering from
biblical times. The offering is a sign that the community of faith rises together and places its trust
in God. All fresh produce collected during the Thanksgiving Service was donated to the Calgary
Drop-In Centre.

WEEKLY BIBLE STUDY

Matthew 4:4 says “It is written: Man shall not live by bread alone, but on every word that comes
from the mouth of God.” Physical nourishment of the body is not the only way to remain healthy.
Spiritual health also includes nourishment and the way to do this is by allocating more time in
studying God’s word. Previously, Bible lessons were prepared ahead of time. To make the
discussion livelier and more contemporary, social and moral issues were discussed in the light of
what the Bible says. For instance, discussion on gender issues, divorce, legalization of cannabis,
were just some of the social issues discussed. By doing so, everybody has a clearer understanding
of what is written on the Bible and how this should be dealt with in daily living.
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YEARLY RETREAT

The yearly get-together of families at Camp Kasota was an event that has been highly anticipated.
Aside from communing with nature; group dynamics, Zumba exercise, fellowship, games and
boating kept the group motivated during the entire duration. What also made the event highly
memorable was the conduct of debate on moral issues. The group had a listing of issues to debate
on. It was a recharging experience as everybody were on their toes to make sure that each team
was able to defend their thesis. It was a refreshing experience for everybody as this year’s format
was a bit more informal, free flowing, allowing more time to fellowship and know each other
very well.

OUTDOOR FELLOWSHIP

During spring and summer times, the group regularly gather outside the doors of Central. Instead
of convening at the dining room after the service, the group took the bible study outside --- around
surrounding parks and lakes to gather for fellowship, followed with some group games. The group
went to different Calgary Parks.

ANNUAL CHRISTMAS LUNCH

For over several years now, the Ministry showed how much they love Christmas. As a tradition,
Christmas Lunch is hosted by the entire Filipino Community. Each family will bring a dish or
two to share with everyone at Central. This is also one way of showcasing the delectable dishes
of Filipino culture. Aside from food, entertainment by way of games was also provided.

For the coming year, the Filipino Ministry hopes to be able to continue sharing time, talent and
resources to Central. The active involvement of our Transition Minister gave the Filipino
community more encouragement in terms of giving their talents and volunteering their time. The
entire community realized that this is their church and the way for this Church to thrive is to make
sure that all activities are sustained properly. The Filipino Ministry will always be here, and
Central Church will see active involvement of not only a handful but the entire Filipino
Community, always acting as one.

Serving All In Christ,
Marivic Solis-Dela Cerna
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FLOWER MINISTRY

| was asked a few months ago what does stewardship meant to me? 1 Peter 4; 10 "As every man
hath received the gift, even so minister the same one to another as good stewards of the manifold
grace of God." It is a blessing to be a servant. Jesus said he came not to be served but to serve
others. We are blessed to be a blessing. Whatever gifts we have been given should be used to
honour God.

As Flower Ministry Coordinator | am responsible for arranging flowers to decorate the
Communion table on Sundays. | also arrange for the monetary donations that we used to purchase
Easter lilies, Mums for Moms on Mother’s Day and poinsettias and roses at Christmas in memory
of or honouring of loved ones. We are very thankful to have people in our congregation who are
faithful stewards. We are blessed with people who are willing to deliver flowers to hospitals,
nursing homes and shut ins. Flowers on Sundays are sent or given to people in our congregation
who have been ill or are grieving; are celebrating birthday or anniversaries, thank you, gratitude
or just to say we love you and are thinking about you. These flowers have been a blessing to
everyone who has received them.

I would like to thank everyone who donated money and time toward this ministry. Special thanks
to Ron Voth for his faithfulness and willingness to deliver flowers on Sundays or whenever time
asked.

We are always looking for volunteers to deliver flowers at least once per month on Sundays,
Christmas time, Mother’s Day and Easter | would like to encourage you to be a part of this
wonderful rewarding ministry. Sign-up sheets for flowers for the Communion table on Sundays
are in the Hospitality Lounge.

Again, it is truly a blessing to serve in this area of the church. My prayer is that we continue to
serve others as good stewards of God.

Respectfully submitted,
June St. Lewis
Flower Ministry Coordinator
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ONLINE AUCTION “ THE SPIRIT OF GIVING”

Central United Church raised $1831.23 in net proceeds from this auction working in collaboration
with Elevate Auctions. Total proceeds were $2,140 with costs of $238.77.

There were 32 auction packages donated ranging in value from $25-$1000. Popularity of items
ranged with some items receiving no bids while some packages received over 20 bids. We began
soliciting donations in early December and the auction ran for 11 days from December 8-19, 2018.

Although we did not establish a formal organizing committee for this event, several people
jumped in to make it happen, not the least of whom was Colleen Robarts whose expertise in
graphics was very important.

OBSERVATIONS AND RECOMMENDATIONS
| think this could be an annual event provided there is a committee struck to organize it. The
committee should be 3-4 people with some designated time from the Office Administrator.

The committee should start soliciting donations by September. Given the popularity of some of
items this year, these types of packages should be sought for next time. If Elevate Auctions is
used again next time, they do have items available for purchase with no risk (ie. If the item does
not receive enough money to cover the cost, we are not required to purchase it). These offerings
should be considered. The auction could run for 2 weeks

Proper photographing and nice Christmas packaging might have made some of the items more
attractive.

IN SUMMARY . . . For a last-minute event thrown together by a few people, Central United did
make some money but it seemed to be the same donors bidding on the items. If this event is to be
held again, the committee must seek some communications expertise to help the auction reach a
wider audience.

Central United Church
Respectfully submitted, First Annual
Heather Anderson-Cortis Christmas

Spivitis
GIVING

Online Auction

4/-\1-
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OUR OLD PIPE ORGAN

Our pipe organ continues to serve us well in its early years of its second century with us. Most
of the damage of a few years ago caused by steam from the boiler room escaping into it has
been repaired. There are still a few air leaks and anomalies that will be addressed gradually.

The year was very successful in that we had two significant organ events. The first event was
the use of the organ and sanctuary for the Royal Canadian College of Organists Calgary Organ
Festival in July. Students from across Canada had tutorial and rehearsal time which culminated
in a recital. The organ and students were very well received. Our organ has been ignored by the
organ community for quite a few years so the exposure was important.

In preparation for the festival days, Jason Barnsley and his assistant tuned the instrument and
caught up on outstanding repairs as a donation to the festival from which we benefited greatly.
We are very fortunate to have Jason available in Calgary to look after maintenance and tuning
at very reasonable rates.

The second event was a noon hour talk and recital as a part of Historic Calgary Week, July 27 —
August 6, 2018. The recital featured John Bouz, our former organist. There was a full house for
this event. | did a history of the organ presentation and introduced John who presented a very
interesting performance.

As the chimes were not working and were making access to a part of the organ very difficult,
they were placed in storage for a future installation when we are not preoccupied with water
mains.

I would like to thank Alena Naumchyk for her patience in dealing with organ failures while
providing great music, Bob Hindley for assistance with repairs and watching over me, and
Gordon Kelso for occasional assistance.

Respectfully submitted,
Norm Barnecut
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OPEN HOUSE

Doors to our Sanctuary were thrown open to the public this past summer on Tuesday-Wednesday-
Thursday from 11:30-1:30, July 10-26 and then again August 7-23, 2018, a total of 36 hours over
18 days. An archival display was set up in “the Sinner’s Corner” of the church and left in place
for the duration of the event. This meant that people attending worship services could browse the
display as well as the hundreds who attended Calgary Historical Week events in our Sanctuary.
Items on display featured several exterior church and interior sanctuary pictures, CGIT and
TUXIS memorabilia, newspaper clippings, a roster of lead and associate ministers, pictures of
Michael and Wayne, Don Littlejohn’s clerical gown, the quilt, a selection of photos and early
church bulletins.

Central’s 10 volunteer hosts logged 120 hours in welcoming some 158 guests from all corners of
the world, many of whom signed our Guest Book, most commonly commenting that the church
was “very beautiful”. Some were married here or went to Sunday School here. Over the 18 days,
our visitors graciously donated a sum of $138.60.

GUEST ORIGINS

Of course, not all guests signed our Guest Book, however, there were 76 or just slightly under
50% that did! They represent a wide spectrum of people, many of whom identified as Roman
Catholic. Those who signed in from across Canada, mainly identified with other United churches.
Of those that signed in, roughly 50% indicated where they reside:

North America Central America Africa
Canada Mexico —6 Somalia—1
Calgary, AB —31
North Vancouver, BC —2 South America Asia
New Westminster, BC — 1 Chile—1 China—2
St. John’s, NL —1 South Korea — 1
Sudbury, ON -1 Europe
Winnipeg, MB -1 France —2

Germany — 3
USA Italy — 3
Houston, TX —2 Portugal — 4
Lehi, UT -2 Spain -3
New York, NY —1 Switzerland — 1
Saratoga Springs, NY —1 United Kingdom —1
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THE WHY

There were several reasons that people came! Some stopped in to pray, some to meditate, some
to relax and simply listen to the music. There were some who seemed quite interested in the
archival material but most, were simply amazed at the curvilinear pews, the ornateness of the
Reformed Gothic architecture, the stained glass and of course, our organ. Almost every one
stopped, then gazed heavenly when they wandered towards the front of the church, often
expressing amazement at the height of our well-kept secret, the copula! People couldn’t get over
the warmth and expanse of the interior presence versus the cold and seemingly closed exterior. A
few even asked what the United Church stood for, asking about our core values, beliefs and
mission work. There were even some genuinely surprised that the church was founded by an act
of Parliament.

And then, THE moment came, the moment that all the “why questions” were answered. A young
lady, perhaps 25-30 came in and simply asked to pray. She sat alone in the pews for the better
part of a half hour. When she finally got up to leave, Clare Burk asked if she would like to sign
the Guest Book. “Absolutely!” she exclaimed and went immediately to the lectern in the
entranceway. As she picked up the pen, trying desperately to hold back her tears, she began to
inscribe her name in our Guest Book. As she was writing, she told us that some terrible things
had recently happened in her life, thanked us and left. Her comment in the Guest Book? “Thank
you! | needed this.!” She made this event real; no doubt about it ... her comment is indeed “the
why” truly answered. Clare and | were so very thankful to be a part of the moment.

Gratitude

Thank-you to Kathy Seibel for the excellent music, to Colleen Robarts for her help, to the staff
and Board for your support of this inaugural venture, to Vivian Sampson and all the volunteers
namely Clare Burk, Mikey Winfield, Johnny Maclsaac, Jim Boyd, Diane Scheibner, John
Patterson, and, Dorothy and Ron Miller. Some worked countless hours, others but a few ...
nonetheless, you all proudly made a difference representing our church.

Bill Moore
Tour Guide
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PRAYER MINISTRY

In his book “The Circle Maker”, Mark Batterson commented that prayer outlives us. It is the
inheritance we receive and the legacy we leave. Our prayers exit our own reality of space and
time restrictions because the God who answers prayer exists outside of space and time, which
God created (Mark Batterson, The Circle Maker, 2011). We have endless opportunities and
subjects to pray about. My hope is that the prayers we leave as a legacy will make a difference
for the world and the people we lifted up in prayer.

Central has a number of ways to be involved in the prayer ministry: prayer before the morning
and evening services and after the services in the chapel; prayer concerns in the bulletin;
confidential prayer line; prayer concerns that are communicated during the week; prayer at small
groups or social gatherings; prayer with individuals in hospital or care centers and being part of
a phone prayer circle. Thank you to all of you who are involved in these avenues of prayer. We
may not know or see the result of our prayers, but we are assured that God hears our prayers
(Jeremiah 29:12; 1 John 5:14). Prayer is a wonderful way for us to deepen our relationship with
God, our Creator.

If you are interested in being more involved in the prayer ministry or have ideas of how the prayer
ministry can be enhanced, please contact Lorraine at the church.

| have been blessed to be a part of our many expressions of prayer here at Central. And while |
will not be directly involved in this aspect of the ministry, | shall always hold the people of Central
in my prayers and in my heart.

Respectfully submitted,
Carla Bowen
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STEWARDSHIP AND FINANCE COMMITTEE REPORT

Central’s Receipts and Disbursements Statement for 2018 shows an unprecedented operating
deficit of $266,866 compared to a 2017 operating deficit of $141,974. Total 2018 receipts were
$357,850 which is 18% less than 2017 receipts and 28% less than budget. Total 2018
disbursements were $624,716 which is 1% under budget and 8% more than 2017 disbursements.

RECEIPTS

2018 offerings (envelopes, loose & visitors, non-receipted and recovery) were $269,468
compared to $342,846 in 2017 — a reduction of 22%. 2018 offerings do not include $33,395 in
donations received from this fall’s special appeal for the Water Main Replacement Project (more
details below). In order to promote focus on this appeal, we did not run our usual “year-end gift”
appeal.

Rental revenues were $60,858 compared to $66,703 in 2017 — a reduction of 9%. In May,
Wood’s Homes (our tenant since 2006) ended their $2,000 per month lease of our building down
the block (the former Bible Society Building) and we have not found a new lessee.

Specified receipts were $27,524 - these are generally unpredictable and are generally offset by
corresponding disbursements in the same year.

Thank you to everyone who contributed to our ministries and special appeals this year!

DISBURSEMENTS
Total 2018 disbursements of $624,716 were within 1% of budget although there are a few
variances at the detailed level.

Outreach expenses of $62,579 were 11% under budget. Staff costs of $318,875 were 3% over
budget due to variances in benefits and allowances. Utilities and insurance expenses of $53,621
were 14% over budget mostly attributable to the vacant Bible Society building. The tenant used
to pay the utilities and insurance.

We incurred a one-time expense in 2018 for the recently completed Architecture Study (approved
at last year’s ACM). The budget for this was $30,000 but the final cost was $23,370 due to scope
reduction.

WATER MAIN REPLACEMENT PROJECT

This significant project (described elsewhere in the Annual Report) is being handled as a capital
project that will be amortized over 20 years. Therefore, associated 2018 donations and expenses
ARE NOT included on the operating statement. $33,935 in donations (deferred revenue) were
received in 2018 and $84,073 in costs (capital expense) were incurred in 2018. The major work
(and major additional expense) to finish this project happened in January 2019. Anticipated total
cost for the entire project is in the range of $270,000 to $300,000.
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BRIDGE LOAN — UNITED CHURCH OF CANADA

Due to the unanticipated water main failure and the extraordinary high cost of replacement, the
Board authorized the Finance Committee to seek bridge financing for the project to supplement
our limited cash reserves. In November, we were able to secure a $200,000 term loan from the
United Church of Canada. The United Church of Canada will waive the 3% annual interest if
the loan is fully repaid within 6 months. If it cannot be repaid, it will revert to a Capital Assistance
Loan with different terms.

BEQUESTS
Central had the good fortune during 2018 to receive $350,190 of proceeds from bequests. We

have not been notified of any new bequests.

AVAILABLE FUNDS

At the end of 2018, Central had $369,132 of available funds (deposits and cash). This is an
increase of $237,192 compared to the $131,940 of available funds at the end of 2017. This
increase is attributable to receipt of the $200,000 United Church of Canada loan and receipt of
the $350,190 of bequest proceeds offset by the $266,866 operating deficit and the $50,138 net
effect of the water main project accruals. It is important to remember that we are about to receive
a large invoice (around $200,000) for the January work to complete the water main replacement
project. This will immediately reduce our cash available to around $170,000 while still owing
$200,000 on the United Church of Canada term loan.

PROPOSED 2019 OPERATING BUDGET
The financial statements include a column for the proposed 2019-operating budget.

The proposed receipts budget for 2019 is $377,000. Unlike prior years, no increase over prior
year’s actual receipts is being proposed other than $20,000 to account for reintroduction of the
“year-end gift” appeal that was displaced by the water main appeal in 2018.

The proposed 2019 total disbursements budget of $563,000 represents a 10% decrease relative
to the 2018 actuals. It is based on the current staffing and operating model. It includes some
expense reductions - mostly in the areas of janitorial, office supplies and professional fees.

The proposed 2019 operating budget results in a planned deficit of $186,000.

GENERAL COMMENTARY ON FINANCES AND BUDGETS

Central has experienced significant year-over-year decline in receipts for 5 years running. Current
receipts are about 50% of what they were 5 years ago. Current disbursements are about 78% of
what they were 5 years ago.

In 2018, receipts covered less than 60% of our operating disbursements. Annual operating
deficits are now in the range of $200,000. Over the past 5 years, more than $600,000 in bequest
proceeds have been used to subsidize operations. We have not been notified of any additional
pending bequests.
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Your Board of Elders recognizes that we have a financial issue and recently passed a motion
directing that “an Ad Hoc Committee be struck at the Annual Congregational Meeting to review
our operating model to achieve a manageable deficit”.

The anticipated final cost for the unanticipated Water Main Replacement Project (over $250,000)
will severely deplete Central’s cash reserves. Funds from the United Church of Canada bridge
loan will need to be used to sustain operations. Your Board of Elders recognizes that we need to
be prepared to secure significant additional financing to continue operations while we discover
our future options related to operations and property assets. The Board recently passed a motion
“that the Board authorizes the Finance Committee to explore financing options to sustain the
church’s operations”.

ACKNOWLEDGEMENTS

Finally, the grateful thanks of the Finance Committee (Frank Sparks, Ron Westcott and Bob
Hindley) are extended to our Treasurer, Roberto Montagni, Colleen Robarts, our ushers,
collection counters (Dorothy Miller, Joan Patterson and Ron Voth) and all others who helped
in the finance and stewardship area during 2018.

Respectfully Submitted to our Board of Elders and Congregation
Bob Hindley, Chairperson
Stewardship and Finance Committee
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RECEIPTS & DISBURSEMENTS STATEMENT

PROPOSED

2018 BUDGET 2018 ACTUAL 2019 BUDGET

RECEIPTS

1 ENVELOPES 300,000 202,903 235,000
2 LOOSE & VISITORS 20,000 16,211 17,000
3 CONTRIBUTIONS NON RECEIPTED 35,000 34,307 35,000
4 RENTAL REVENUE 60,000 60,858 55,000
5 SPECIFIED RECEIPTS 26,000 27,524 10,000
6 EVENT REVENUE 10,000 5,000
11 RECOVERY OFFERING 45,000 16,047 20,000
TOTAL RECEIPTS 496,000 357,850 377,000

DISBURSEMENTS

OUTREACH 100'S
102 ASSESSMENTS 24,500 24,419 20,000
104 DISBURSEMENTS 16,000 13,822 8,000
108 RECOVERY 30.000 24,338 22,000
TOTAL 100'S OUTREACH 70,500 62,579 50,000

SALARIES & ALLOWANCES 200'S

201 MINISTERS, MUSIC & PROG 201,000 203,593 210,000
202 SUPPORT STAFF 80,000 80,513 82,000
203 CONTINUING EDUCATION 2,500 4,182 1,500
206 REWARDS & RECOGNITION 1,000 0 1,000
209 CANADA PENSION 5,600 5,079 6.000
210 EMPLOYMENT INSURANCE 4,500 7,800 7,000
211 UNITED CHURCH PENSIONS 7,500 7,304 7,500
212 WORKERS COMPENSATION 1,200 1,140 1,200
214 GROUP INSURANCE 5,000 9,264 9,000

TOTAL 200'S SALARIES & ALLOWANCES 308,300 318,875 325,200
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PROPOSED
TEACHING 2018 BUDGET | 2018 ACTUAL | 2019 BUDGET
300 GUEST MUSICIANS — AM SERVICE 10,000 9,093 10,000
205 MUSIC —PM SERVICE 10,000 10,310 10,000
301 MUSIC & SUPPLIES 3,000 1,800 2,000
303 INSTRUMENTAL GROUPS 800 51 200
305 SERVANT APPRECIATION 50 200
306 SPIRITUAL FORMATION REG 500 214 400
307 WOMEN’S CONNECTION 1,500 1,599 1,500
308 FAMILY MINISTRIES 4,000 3,196 4,000
312 TECHNICAL MINISTRIES 3,000 2,678 2,000
313 HOSPITALITY 3,000 4,303 3,000
315 RETREATS & SEMINARS 1,000 1,495 1,000
TOTAL 300'S TEACHING 36,800 34,789 34,300
ADMINISTRATION & MAINTENANCE 400'S
401 OFFICE SUPPLIES & SOFTWARE 25,000 26,601 15,000
402 POSTAGE 2,000 2,251 2,000
403 TELEPHONE 4,000 4,363 4,000
405 BANK & CREDIT CARD CHARGES 3,500 3,519 3,500
406 FUNDRAISING 6,000 7,520 0
408 WORSHIP SUPPLIES 1,500 3,833 3,000
409 UTILITIES 30,000 34,351 35,000
410 FLOWERS & DECORATIONS 2,500 1,738 2,500
411 INSURANCE 17,000 19,270 23,000
413 CHURCH MAINTENANCE 10,000 13,137 10,000
414 JANITORIAL 50,000 49,522 33,000
415 MAINTENANCE OF ORGANS 3,000 1,204 2,000
416 MAINTENANCE OF PIANOS 1,000 907 1,000
417 KITCHEN SUPPLIES 6,000 4,979 5,000
418 PROFESSIONAL FEES 45,000 27,645 7,000
420 T 2,000 2,710 2,000
421 COMMUNICATIONS 1,500 1,295 1,500
422 SECURITY 4,000 3,628 4,000
TOTAL 400'S ADMIN & MAINTENANCE 214,000 208,473 153,500
TOTAL RECEIPTS 496,000 357,850 377,000
TOTAL DISBURSEMENTS 629,300 624,716 563,000
DIFFERENCE ($133,600) ($266,866) ($186,000)
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CONSOLIDATED BALANCE SHEET

AS OF DECEMBER 31, 2018

CURRENT ASSETS
Cash $369,132
Accounts Receivable $4,672
TOTAL CURRENT ASSETS $373,804
Property, Building & Equipment $857,788
TOTAL ASSETS $1,231,592

CURRENT LIABILITIES
Accounts Payable & Accrued Liabilities $11,832
Deferred Contributions (Other) $15,586
United Church Bridge Loan $200,000
TOTAL CURRENT LIABILITIES $227,418
Deferred Contributions (Building) $104,400
TOTAL LIABILITIES $331,818

NET ASSETS
Invested in Property, Building & Equipment $753,388
Unrestricted $146,386
TOTAL NET ASSETS $899,774
TOTAL $1,231,592
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LEGACY FUND

STATEMENT AT DECEMBER 31, 2018

. . Net
Opening Closing Change
01/01/2018 12/31/2018

FUNDS
ATB CASH ON DEPOSIT 28,786 70,144 41,358
OAKEN OAKEN 99,878 292,365 192,487
PAYPAL PAYPAL 98 297 199
DEPOSIT | CASH TO BE DEPOSIT 3,178 6,326 3,148
$131,940 | $369,132 | $237,192

BEQUESTS & DONATIONS

BEQUEST ACKNOWLEDGEMENTS FOR 2018

The Estate of Margaret Russell $150,000.00
The Estate of Jeanette Veale $145,885.74
The Estate of Anthony Cole $ 51,767.39
The Estate of Edith Weismore $ 2,537.01

Special donations to the Legacy Fund and Specified Programs

Total Memorial Donations:

have been made in memory of the following persons:

Joyce Raines
Lillian Leonard

$550
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